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EXECUTIVE SUMMARY

Rural tourism is a key driver of sustainable economic growth across APEC economies,
generating employment, supporting local livelihoods, preserving natural and cultural heritage,
and enhancing community well-being. However, the COVID-19 pandemic reshaped the
tourism landscape, underscoring the need for more resilient and adaptive approaches to
destination management. Despite growing recognition of economically sustainable tourism as
a catalyst for rural development, many destinations continue to face challenges in translating
principles into practical actions that strengthen resilience, improve competitiveness, and
deliver long-term economic benefits.

Small and Medium-sized Enterprises (SMEs) are central to the success of rural tourism. At
the same time, rapid digital transformation has increased the importance of technological
preparedness in enabling rural destinations to remain competitive. Rural tourism therefore
requires an integrated approach that combines economically sustainable practices,
technology adoption, and empowerment for all through continuous capacity building and
human capital development. This approach is consistent with APEC's priorities under the
Putrajaya Vision 2040, promoting innovation, digital transformation, and economic growth.

This handbook, Empowering Rural Economies: A Holistic Approach to Economic Growth
through Technology and Empowerment for All, was developed through an APEC-funded
project to provide a practical capacity-building framework for rural tourism stakeholders. The
framework is based on comprehensive literature reviews, expert consultations, and field-
based case studies undertaken in the People’s Republic of China; Japan; Chinese Taipei.
These case studies identified successful practices, enabling policies, and community-driven
strategies that strengthened economically sustainable tourism, increased participation from all
stakeholders, and promoted technology for all in remote mountain and island communities.

The framework was further validated through a three-day capacity-building programme held in
Kuala Lumpur, Malaysia, from 28 to 30 April 2026, involving participants from nine APEC
economies. The programme enhanced participants' knowledge and practical skills while
facilitating the exchange of experiences and best practices. Feedback from pre- and post-
training assessments was incorporated to refine the handbook and ensure its practical
relevance across various rural contexts.

At the heart of this handbook is an integrated framework built on three mutually reinforcing
pillars: Economically Sustainable Tourism, Technological Preparedness, and Empowerment.
Together, these pillars strengthen destination resilience, enhance tourism competitiveness,
improve visitor experiences, and create more economic opportunities for rural communities.
The handbook provides practical guidance, implementation strategies, best practice examples,
case studies, self-assessment tools, and training resources that can be adapted across APEC
economies.

Designed for policymakers, tourism authorities, local governments, community leaders, SMEs,
local entrepreneurs, researchers, and development practitioners, this handbook serves as
both a policy reference and a practical implementation guide. By promoting an integrated,
evidence-based approach to rural tourism development, it aims to strengthen local capacities,
foster economic participation, accelerate technology adoption, and support resilient rural
economies throughout the APEC region.
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ABOUT THIS HANDBOOK

The purpose of this handbook is to provide a comprehensive and practical reference for
strengthening sustainable rural development through capacity building and institutional
support. It promotes human capital development founded on responsible principles and
strengthens the integration of technological preparedness to enhance the resilience and
competitiveness of rural tourism destinations. The handbook presents the adoption of
responsible practices and technology to foster authentic tourism experiences and effective
experiential marketing strategies, while also advancing long-term development and

empowering rural women.

This handbook presents a detailed integrated framework designed to strengthen sustainable
rural economic growth and development, built around three core elements: responsible
practices, technological adoption, and community empowerment. Each topic includes
essential knowledge and skills, best practices, and interactive learning sessions. The
concluding section of the handbook brings these elements together into a cohesive

framework that serves as a practical guide for implementation.

The target audience includes rural tourism stakeholders and women, tourism planners,
conservationists, rural community leaders, government agencies focused on tourism, rural
development, and women’s empowerment, as well as NGOs involved in capacity building and
rural economic growth. This handbook is designed for those interested in enhancing the long-
term development of rural sites, increasing women’s participation, and promoting
technological preparedness to improve the well-being of local communities and society in
rural areas. The steps for developing future-friendly practices, technological preparedness,
and community empowerment are presented in a clear, logical, and easy-to-follow manner

and supported by an illustrative framework figure.



Case studies from Huangshan, People’s Republic of China; Toba City, Japan; and Smangus,
Chinese Taipei have been selected due to their reputation as well-established tourism sites
located in remote areas. These sites exemplify successful implementation of responsible
practices, technological preparedness, and women’s empowerment. Their key success
factors and best practices offer valuable insights for fostering sustainable rural economic
development. Data were collected through site visits, interviews with tourism stakeholders,
local communities, and leaders, as well as discussions with tourism experts from each region.

The findings have been synthesised and are presented according to each topic area.

In addition, desktop case studies were conducted to provide further examples and evidence
supporting the critical success factors for implementing sustainable rural economic growth
through future-friendly practices, technology utilisation, and community participation and

empowerment.



DISCLAIMER

The views expressed in this report are those of the author and do not necessarily represent
those of APEC member economies. The examples discussed in this report were prepared
based on the author’s research and are provided for information purposes only and do not

guide the work of the Tourism Working Group.
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1.1 Introduction of Peripheral Rural Communities

In peripheral rural communities, often located far from urban centres, community members
play a vital role in preserving both cultural heritage and natural environments, which support
community-based tourism initiatives. These areas are typically rich in biodiversity, traditional
knowledge, and unique cultural practices, making them ideal for sustainable economic
development. However, as illustrated in Figure 1, such communities often face social
exclusion, vulnerability, and unsustainable practices due to several factors shown in the inner
circle. The success of ecotourism initiatives in these regions depends on inclusive

participation, particularly the active involvement of women.

Peripheral Rural Communities

Social Exclusion

Cultural Political

Digital Temporal

Economic

Unsustainable

Vulnerability spatial Practices

Vulnerable Individuals

Figure 1: Issues Faced in Peripheral Rural Communities.

1.2 Responsible Practices as the Foundation of Rural Economic

Empowerment

Sustainable rural development requires moving beyond isolated interventions. Responsible
practices are the backbone of resilient rural economies. They ensure that economic growth
does not come at the expense of environmental degradation or social inequality. In rural
contexts — where livelihoods are closely tied to land, water, and biodiversity — responsible

development is not a concept; it is a necessity.



i. Community as Stewards of Local Knowledge and Culture

Rural communities are often custodians of traditional ecological knowledge, including farming
techniques, medicinal plant use, and local handicrafts. By integrating these practices into
tourism activities, such as guided cultural tours, traditional cooking classes, and craft

workshops, they help create authentic visitor experiences. These activities also contribute to

the preservation of intangible cultural heritage.

‘Communities as custodians
of local knowledge through
guiding activities.’

ii. Economic Empowerment Through Tourism Development

Tourism offers community opportunities for income generation without the need for large-
scale migration to urban areas. Activities such as running homestays, producing and selling
handicrafts, or providing eco-guiding services can diversify household income. This financial
independence strengthens their decision-making power within the community and contributes

to overall rural economic resilience.

iii. Promoting Environmental Conservation

Communities are often directly involved in resource management. Communities assist in
collecting water, gathering forest products, and managing small-scale agriculture. Their
engagement in tourism initiatives that emphasise environmental conservation ensures that
tourism growth does not compromise natural resources. Examples include community-led

reforestation programmes, waste management systems, and biodiversity monitoring.

‘Communities preserving
cultural heritage through
traditional harvesting

practices.’



iv. Building Capacity and Leadership

Training programmes in business management, hospitality, marketing, and responsible
resource management equip community members with skills to manage rural tourism
enterprises effectively. This capacity-building also fosters leadership roles, allowing
community members to influence tourism policies and ensure that projects align with

community values and long-term development goals.

v. Challenges and Barriers

Despite their contributions, peripheral rural communities face barriers such as limited access
to education, finance, and decision-making spaces. Cultural norms may restrict their mobility
or participation in tourism-related work. Addressing these challenges requires targeted

policies, gender-sensitive training, and equitable benefit-sharing mechanisms.

vi. Pathways to Sustainable Impact

For tourism in rural peripheries to be long-term development, it must:
® Ensure communities’ equal access to resources, training, and markets.
® Foster partnerships between local communities, NGOs, and government agencies.
® Encourage community-based governance models that support broader participation
in planning and management.
® Promote low-impact, culturally respectful tourism practices that preserve

environmental integrity.

Rural communities are not just
participants in sustainable tourism, they
are central to its success. By harnessing

their local knowledge, fostering

economic empowerment, and ensuring
gender equity, peripheral rural
communities can develop sustainable
tourism models that protect both nature
and culture while improving livelihoods.
Investing in their leadership and skills is,
therefore, a direct investment in the

long-term economic development of

rural tourism.
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21 Three-pillar Integrated Model

This handbook proposes a three-pillar integrated model:

1. Responsible Practices — Ensuring environmental and economic resilience.
Technological Preparedness — Enabling access, efficiency, and innovation.
Community Empowerment — Enabling Communities to Thrive through Community-

Led and Equitable Development

When combined, these pillars create self-reinforcing systems that:
e Increase incomes.
e Protect natural resources.

e Strengthen community resilience.

O

Integrated for Broad-Based,
Resilient and Long-Term Rural Development

1. RESPONSIBLE 2. TECHNOLOGICAL 3. COMMUNITY
DEVELOPMENT PRACTICES PREPAREDNESS EMPOWERMENT

Supporting Long-Term Expanding Access, Supporting Broad-Based
Economic Resilience Efficiency and Innovation and Participatory Growth
¢ Responsible agriculture - folal * Education and skills
and resource management * Digital access and development
connectivity for all

e Risk preparedness and ¢ Community leadership

adaptive planning * Skills and capacity and participation
¢ Long-term livelihoods building e Access to resources,
and competitive * Innovation and finance and markets

value chains data-informed solutions

WHEN COMBINED, THESE PILLARS CREATE SELF-REINFORCING SYSTEMS

o R
$

RESULTS: SELF-REINFORCING IMPACTS

INCREASE INCOMES STRENGTHEN RESOURCE STRENGTHEN COMMUNITY
s 5 st MANAGEMENT RESILIENCE
tronger livelihoods, 5 SIS
rtuniti Responsible resource Stronger institutions,
more-opporuniies. management supporting social cohesion and
and shared prosperity long-term community adaptive capacity to
development shocks and stresses

A RESILIENT RURAL FUTURE: RESPONSIBLE « BROAD-BASED « PROSPEROUS \?1

Figure 2: Integrated Three-Pillar Model for Resilient Rural Transformation.



2.2 Resilient Tourism Practices In Rural Areas: Sustainable Economic

Growth, Responsible Practices, Sustainable Development Goals (SDGs).

The key elements of Responsible Tourism Development in Rural Areas collectively support
sustainable economic growth through responsible development. At the centre of the
framework is the shared vision of achieving resilient tourism, stronger communities, and a

prosperous future, representing the desired long-term outcomes of rural tourism development.

As shown in Figure 3, the framework comprises five interconnected components. The first,
Responsible Resource Management, emphasises the efficient use of local resources,
responsible destination and land management, and the preservation of tourism assets to
ensure long-term economic value. The second component, Sustainable Economic Growth,
focuses on creating diversified livelihoods, generating employment and entrepreneurial

opportunities, and strengthening competitive tourism value chains to enhance local prosperity.

The third component, Community Participation, highlights the importance of engaging local
stakeholders in tourism planning and implementation, encouraging collaborative decision-
making, and building community capacity and leadership. The fourth component, Risk
Preparedness and Resilience, underscores the need for disaster risk management, adaptive
planning, and business continuity strategies that enable tourism destinations to respond
effectively to economic, environmental, and social disruptions. Finally, Long-Term Destination
Development stresses strategic planning, infrastructure improvement, and the provision of
high-quality visitor experiences that strengthen destination competitiveness and encourage

repeat visitation.

Collectively, these five elements contribute to a series of positive outcomes, including
stronger local economies, resilient and connected communities, responsible and competitive
tourism, sustained economic opportunities, and long-term rural prosperity. The framework
demonstrates that responsible tourism development is not driven by a single initiative but by
the integration of sound resource management, economic development, community
engagement, resilience planning, and strategic destination development to achieve enduring

benefits for rural communities.



RESPONSIBLE TOURISM DEVELOPMENT
3 IN RURAL AREAS .=

Supporting Sustainable Economic Growth through Responsible Development

ENCOMPASSES

RESPONSIBLE RESOURCE MANAGEMENT

e Efficient use of local resources
e Responsible land and destination management

e Preservation of tourism assets for
long-term economic value

SUSTAINABLE ECONOMIC GROWTH

e Diversified local livelihoods
e Job creation and entrepreneurship
e Competitive tourism value chains

RESILIENT TOURISM
STRONGER COMMUNITIES
PROSPEROUS FUTURE

COMMUNITY PARTICIPATION

e Local stakeholder engagement

¢ Collaborative planning and
decision-making

¢ Capacity building and leadership

RISK PREPAREDNESS
AND RESILIENCE

e Disaster risk management
¢ Adaptive planning
e Business continuity and recovery

LONG-TERM DESTINATION
DEVELOPMENT

e Strategic destination planning

e Infrastructure improvement

e Quality visitor experiences that support
repeat visitation and competitiveness

KEY OUTCOMES

® @

STRONGER RESILIENT AND RESPONSIBLE AND SUSTAINED GROWTH LONG-TERM PROSPERITY
LOCAL ECONOMIES CONNECTED COMMUNITIES = COMPETITIVE TOURISM AND OPPORTUNITIES FOR RURAL AREAS

Responsible tourism development strengthens local economies, /
supports resilient communities, and promotes long-term rural prosperity. .|I|

Figure 3: Key Elements of Responsible Tourism Development in Rural Areas



Responsible practices in rural tourism encompass a wide range of strategies, from reducing
carbon footprint and minimising waste to involving local stakeholders in decision-making
processes. Local capacity-building programmes, fair employment opportunities, and the
promotion of indigenous knowledge in tourism offerings help foster community ownership and

pride.

These approaches also align with the United Nations Sustainable Development Goals (SDGs),
particularly SDG 8 (Decent Work and Economic Growth), SDG 11 (Sustainable Cities and
Communities), SDG 12 (Responsible Consumption and Production), and SDG 15 (Life on
Land). Through such alignment, rural tourism becomes a vehicle for both local and regional

economic development objectives.

SUSTAINABLE CITIES
AND COMMUNITIES

DECENT WORK AND
ECONOMIC GROWTH

12 RESPONSIBLE 15 LIFE
CONSUMPTION ON LAND
AND PRODUCTION

Figure 4: United Nations Sustainable Development Goals (SDG 8, 11, 12 and 15).

Sustainable economic growth in rural areas demands a holistic perspective that integrates
environmental conservation, cultural sensitivity, and economic empowerment into every stage
of tourism planning and operation. By adopting participatory models and innovative solutions,
rural communities can develop tourism experiences that benefit present generations while
safeguarding the resources and traditions for the future. This balanced approach not only
strengthens rural economies but also reinforces their role as custodians of the planet’s natural

and cultural heritage.



2.3 Technological Preparedness

Technological Preparedness refers to the ability of individuals, communities, organisations, or
destinations to effectively adopt, utilise, and adapt to technology to achieve their goals,

improve performance, and respond to changing conditions.

n
n
n
]

[ Definition of Technological Preparedness

n “The capacity of rural communities and tourism stakeholders to access, adopt, and "
w  effectively utilise digital technologies, infrastructure, and skills to enhance tourism
n development, market access, operational efficiency, long-term economic growth and EE

w resilience.” "

ST=T=Z=Z=Z=Z=Z=Z=Z=S=T=Z=ST=ST=S=ST=ST=STST=STSTSTSTSTSTSTSTSTSTSTSTSTSTSTSTSTSTST=STST=ST=ST=ST=ST=ST=ST=ST=ST=ST=ST=ST=ST=ST=ST=ST=S=T=T=T=T=======°%

Technological preparedness empowers rural communities to integrate into the global
economy, unlocking new markets, partnerships, and income-generating opportunities. The
development of digital competencies strengthens the competitiveness of tourism enterprises,
enhances visitor experiences, and drives innovation across the tourism value chain. The
strategic use of technology facilitates evidence-based planning, efficient resource

management, and future-friendly development, ensuring long-term economic, social, and

environmental benefits.

“Tools such as virtual reality (VR),
augmented reality (AR), interactive websites,
mobile apps, and GIS-based mapping allow
tourists to explore sustainable tourism
destinations virtually, understand local
biodiversity, and engage with conservation
efforts before and during their visit.”

10




2.3.1 In the Context of Rural Tourism and Community-Based Tourism (CBT)

Technological Preparedness (Figure 5) plays a pivotal role in enhancing and promoting
tourism experiences. The preparedness and capacity of destinations, communities, and
businesses to adopt and integrate digital tools and innovations for sustainable economic
development are important. In the context of tourism development, technology can be
leveraged to improve visitor engagement, storytelling, resource management, and

environmental monitoring.

TECHNOLOGICAL PREPAREDNESS

BENEFITS FOR ALL:

DIGITAL INFRASTRUCTURE FOR ALL

Availability of reliable internet connectivity,
communication networks, and digital
equipment for everyone.

DIGITAL SKILLS AND LITERACY FOR ALL

Capacity of individuals and communities to use
digital tools, online platforms, and information
technologies with confidence.

TECHNOLOGY ADOPTION FOR ALL

Readiness to utilise technologies such as
online booking systems, digital marketing,
e-payment platforms, and social media.

INNOVATION AND ADAPTABILITY FOR ALL

Ability to embrace new technologies and
adapt to changing market trends and
visitor expectations.

DATA AND INFORMATION USE FOR ALL

Capability to collect, manage, and use
information for better decision-making,
planning, and improving services and
community outcomes.

Technological preparedness for all strengthens communities,
drives economic growth, and builds a resilient,
future-friendly tourism sector.

Figure 5: Components of Technological Preparedness for Sustainable Economic

Development.
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For example, these include using social media and digital marketing to promote tourism
products; implementing online booking and payment systems; and utilising digital platforms
for market access and customer engagement. Other applications include using GIS, mobile
applications, or smart tourism technologies for destination management, as well as digital
tools for resource management, visitor monitoring, and destination performance reporting.
Digital platforms (Figure 6) facilitate the promotion of lesser-known rural destinations, helping

to distribute tourism benefits more evenly and reduce pressure on popular sites.

Digital platforms
facilitate the promotion of

D

o o % -  lesser-known rural destinations,
: Lo .

helping to distribute tourism 4
benefits more evenly and

reduce pressure on

popular sites.

A DISCOVER

1= HIDDEN GEMS.
= SUPPORT RURAL
< COMMUNITIES.

technology use.

TECHNOLOGY Availability of reliable internet, digital
devices, communication networks,
INFRASTRUCTURE and supporting systems. )
DIGITAL SKILLS The knowledge and competencies )
needed to use technology
AND LITERACY ety )
N
ACCESS TO Affordable and equitable access
TECHNOLOGY to digital tools and services.
o
INNOVATION AND The capacity to embrace new b
technologies and adapt to
ADAPTABILITY technological change.
TRAINING AND Continuous learning opportunities
CAPAC'TY BUILDING to enhance technological
capabilities.
DIGITAL GOVERNANCE Policies, regulations, and systems
that support the effective use of
AND MANAGEMENT tehniloay
CYBERSECURITY AND The ability to protect digital
DATA MANAGEMENT I information and ensure safe

Strong technological preparedness empowers rural communities
to promote their destinations, attract responsible visitors,
and achieve sustainable tourism growth.

Figure 6: Key Elements of Technological Preparedness.
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24 Empowerment for All: A Multidimensional Approach to Economic,

Psychological, and Social Empowerment

Community empowerment is a dynamic and multidimensional process that enhances the
capacity of communities to actively participate in and benefit from economic, social, cultural,
and governance processes. Within the context of sustainable rural economic development,
empowerment strengthens community resilience, fosters self-reliance, and unlocks the

potential for innovation, entrepreneurship, and sustainable growth.

Economic empowerment focuses on creating equitable access to employment opportunities,
entrepreneurship, financial resources, and fair income generation, enabling communities to
actively contribute to and benefit from local economies. Psychological empowerment
strengthens confidence, self-efficacy, and a sense of ownership, enabling individuals and
communities to recognize their capabilities and take proactive roles in shaping their future.
Social empowerment promotes collaboration, leadership development, social networks, and
meaningful community participation, ensuring that diverse voices are recognized, valued, and

integrated into development processes.

Beyond these core dimensions, political empowerment ensures that communities have
meaningful representation in decision-making processes, including local governance
structures, tourism planning, and destination management initiatives. This enables
communities to influence policies and strategies that directly affect their livelihoods and well-
being. Educational empowerment equips communities with essential knowledge, skills, and
competencies through capacity building, training, and lifelong learning, allowing them to adapt
to changing economic environments. Cultural empowerment strengthens community identity
by preserving and promoting traditional knowledge, local practices, indigenous crafts, and

cultural heritage as valuable assets for sustainable development.

In the digital era, technological empowerment has become increasingly important, providing
communities — particularly rural entrepreneurs and rural SMEs — with access to digital tools,
online platforms, e-commerce opportunities, and broader market networks. Digital capabilities
enhance competitiveness, improve visibility, and enable communities to participate more

effectively in the evolving tourism economy.

These interconnected dimensions of empowerment support global sustainability agendas,
particularly the United Nations Sustainable Development Goals (SDGs), including SDG 5:
Gender Equality and SDG 8: Decent Work and Economic Growth. By adopting an
integrated and holistic approach to community empowerment, rural communities can
transform tourism from a mere income-generating activity into a catalyst for equity, dignity,

and long-term sustainable development.
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Interactive group discussion to exchange insights on community’s empowerment during
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‘Community members operating a local store as part of the local economy in Toba City.
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3.1 Case Studies and Best Practices for Resilient Tourism

The three case studies demonstrate how responsible tourism contributes to rural economic
growth through different models. Huangshan exemplifies a smart tourism model that
integrates technology with community participation, using visitor caps, real-time monitoring,

and a community-shareholder system to balance conservation with economic development.

Toba City showcases a cultural heritage-based model centred on the Ama female divers,
where community governance through the Fishery Cooperative and Ecotourism Promotion
Council regulates resource use while creating authentic visitor experiences. This model has

revitalised a declining tradition and created new income streams for women.

Smangus represents an indigenous-led collective enterprise, where the tribe operates a
cooperative system with equal salaries for all workers and comprehensive social welfare
funded by tourism revenue. Improved gender representation in leadership, with four out of

nine departmental leadership positions held by female representatives.

These diverse approaches share common success factors: strong local governance, revenue
retention within communities, women’s empowerment, and sustainable resource
management. Together, Table 1 illustrates that tourism can generate employment, diversify
incomes, strengthen local enterprises, and build community resilience while protecting natural

and cultural assets for future generations.

Huangshan Toba Cit Smangus
Contribution (People’s Republic of J y Chi S.’I. ..
China) (Japan) (Chinese Taipei)

Smart tourism staff, guides, Ama divers as 67 salaried

Employment guides &

artisans ambassadors workers, equal pay
. . Scenic tours + culture + Tourism + fishing Tqunsm -
Income Diversity . agriculture +
smart services + crafts .
handicrafts
Reven_ue Shareholder dividends _ Communlty Collective welfare
Retention circulation model system
Community’s Community in crafts & Ama as cultural 4/9 department
Empowerment homestays leaders heads female

95% return rate

Youth Retention  Attraction through smart jobs  "U-turn" migration
after college

Multi-department Ecotour!sm Tribal Convention
Governance Co Promotion
coordination : (Gaga)
Council
Infrastructure Smart parking, EV charging Freg Wi, . 7 km watgr PIpes,
accessible design cabins

Table 1: Case Study Matrix: Examples and Best Practices
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3.2 Stakeholder Benefits

A virtuous cycle in which multiple stakeholders derive mutual benefits through sustainable
economic growth is illustrated in Figure 7. The local community gains direct economic
advantages through employment, income diversification, and shared revenue models such as
collective welfare systems in Smangus or shareholder dividends in Huangshan. Tourists
receive authentic experiences, cultural learning opportunities, and quality services while
contributing to conservation efforts. Future generations benefit from preserved ecosystems,
intact cultural heritage, and continued economic opportunities ensured by responsible

practices.

TOURIST SPENDING
Q * Accommodation
{®@! - Food & dining
ﬁdﬂ * Activities
¢ - Handicrafts
L - Entryfees

. J

L 2
22®$  COMMUNITY BENEFITS  :3%a: |
 S———— " T——— -
JOBS © INcOME | [ 4L NFrasTRUCTURE| [ & SERVICES

——

[ )
S, Guides [@D) - Salaries @ - Water @ - Education
Q e Cooks @ e Dividends A - Roads e Healthcare
Q’ e Artisans & e Pensions e Electricity ﬂ'&l e Pensions
.9‘ * Managers & ¢ Grants = -« WiFi @ - Marriage
] & * Rangers Il i * Subsidies | kﬂ * Parking 1 QeenE |

Figure 7: Stakeholder Benefit Flow.

This flow is reinforced by effective governance mechanisms, such as the multi-department
coordination in Huangshan, the Ecotourism Promotion Council in Toba, or the Tribal
Convention in Smangus, which ensure that tourism revenue is reinvested into community
welfare, infrastructure development, and environmental protection. The intergenerational
transfer of benefits creates a self-reinforcing cycle: satisfied tourists generate revenue that
supports community development, which in turn enhances the quality of visitor experiences

and strengthens the community’s capacity to protect resources for the future.

The case studies demonstrate this interdependence: Huangshan’s smart tourism systems
monitor visitor flows and ecological conditions (environmental), generate revenue through
diversified tourism products (economic), and involve communities through shareholding

models that strengthen social cohesion (social). Toba’'s Ama-based tourism protects marine

17



ecosystems (environmental), creates alternative livelihoods for fishing communities
(economic), and elevates women’s roles in society while revitalising cultural traditions (social).
Smangus’s collective governance model protects forests and water sources (environmental),
generates shared income and welfare (economic), and empowers community and youth while

preserving Tayal culture (social).

3.3 Key Enablers for Resilient Tourism and Best Practices

The success of sustainable economic growth is underpinned by several key enablers (Figure
8) below. Community governance is critical, as demonstrated by Huangshan’s multi-
department coordination, Toba’s Ecotourism Promotion Council, and Smangus’s Tribal
Convention, ensuring collective, transparent decision-making with active stakeholder
participation. Value over volume is practised by all three destinations, limiting visitor numbers
through caps, traffic diversion, and capacity reductions to protect assets while prioritising
quality experiences. Smangus reduced its accommodation from 500 dormitory beds to 260

quality rooms.

Local ownership ensures revenue retention: Huangshan uses a community-shareholder
model, Toba emphasises local economic circulation, and Smangus operates a collective
welfare system. Cultural integration embeds traditional knowledge into tourism products—
from Huangshan’s cultural performances, and Toba’'s Ama experiences to Smangus’s
language programmes. Finally, adaptive management is evident through Huangshan’s real-
time data-driven management, Toba’s seasonal fishing adjustments, and Smangus’s annual
Tribal Convention reviews. These interconnected enablers create resilient tourism systems

that generate long-term economic, social, and environmental benefits for rural communities.

[@ RESILIENT TOURISM ]

L E L

(oo LOCAL | [ & 1 FUTURE |
90" community | | @ TOURISTS @GENERATIONS

&  Jobs & income &7F * Authentic ﬁ RyES——
experiences -
g ¢ Education P ecosystems

.. .
(#) * Healthcare %—ﬁ * Cultural learning ﬁ « Intact

o . === heritage
fn < Pensions 4l - Quality services
see) ° Continued
f Infrastructure @ o iR &P  benetits
YWY ° Empowerment | =
S ~ J . )

Figure 8: Resilient Tourism Best Practices

18



Three Pillars of Sustainable Economics Rural Growth

The three pillars of rural growth (Figure 9) environmental, economic, and social, form an
integrated framework for resilient tourism development. The environmental pillar focuses on
conservation, responsible resource stewardship, and ecosystem protection, ensuring that
natural and cultural assets are preserved for future generations. This includes responsible
utilisation of resources, waste management, reforestation, and climate adaptation measures.
The economic pillar encompasses job creation, income diversification, strengthening of local
value chains, and retention of tourism revenue within communities. It also involves
infrastructure development and support for local enterprises and entrepreneurs. The social
pillar addresses community empowerment and leadership, youth retention, cultural

revitalisation, knowledge transfer, and inclusive governance structures.

A4 SUSTAINABLE RURAL GROWTH 45

| v

o ENVIRONMENTAL| [ _z ECONOMIC | [e®s, SOCIAL |
= PILLAR afl PiLLAR T PILLAR
0 Conservation :a{ Jobs ” Empowerment
‘a, Stewardship e Income 513 Equity
@ Protection /A\ Infrastructure ’@ Identity
i Restoration 'r'u‘ Enterprises @ Resilience
I J
LONG-TERM RESILIENCE
& SUSTAINABLE FUTURE

Figure 9: Three Pillars of Rural Grow
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4.1 Case Studies and Best Practices for Technological Preparedness for All

The following section presents the best practices and identifies the key limitations associated

with technological preparedness across the three destinations.

4.1.1 Best Practices in Technological Preparedness: Case from Huangshan,

People’s Republic of China

As shown in Figure 10, this section categorises technological preparedness for Huangshan,
People’s Republic of China into a phased roadmap. This approach ensures that communities

do not become overwhelmed by advanced technologies before mastering the basics.
Best Practices:

Advanced Smart Tourism Infrastructure

Huangshan demonstrates a high level of technology integration, including CCTV
for crowd management, comprehensive QR code usage for payments and
information, and biometric payment systems (palm scanning).

m Immersive Cultural Experiences

The destination leverages high-tech solutions like holographic LED screen and
hydraulic stages in cultural performances (“Hui Xiu”) to create immersive and
visually stunning experiences for visitors.

Real-Time Language Translation

The use of Al-powered apps (iFLYTEK) facilitates communication between
locals and visitors from other member economies, breaking down language
barriers and enhancing hospitality.

Crowd Control & Management

Technology is actively used for carrying capacity regulation and monitoring visitor
movements to ensure safety and preserve the heritage site.

Figure 10: Best Practices of Technological Preparedness in Huangshan, People’s Republic of China.

‘Cultural Performance Hui Xiu using high-tech Holographic \
LED Screens for an Immersive Experience.’

I ‘CCTV installation in several checkpoints to monitor visitor
movement for crowd control in Huangshan Mountain WHS’



4.1.2 Best Practices in Technological Preparedness: Case from Toba City,

Japan

As shown in Figure 11, this section categorises technological preparedness for Toba City,
Japan into a phased roadmap. This approach ensures that communities do not become

overwhelmed by advanced technologies before mastering the basics.

Best Practices:

m Government-Led Infrastructure

The city government actively supports
tourism by providing essential digital
infrastructure, such as free Wi-Fi spots
around the city and developing AR/VR
projects to enhance visitor experiences at
historical sites like castle ruins.

‘Toba AR/VR Project and Free WiFi

by Local Government’

m Empowering Local Champions

Individual local entrepreneurs (e.g., an
Ama diver) are successfully using social
media (Instagram) and online reservation
systems to promote their unique culture
and livelihoods directly to tourists.

m Al-Assisted Storytelling

Local guides utilise Al tools like ChatGPT
to develop engaging storytelling scripts for
their tours, enhancing the quality of
interpretation for visitors.

‘Use of OR Code for Social Medias
and Online Reservation’

m Integrated Booking Systems

The Chamber of Commerce facilitates
the adoption of integrated booking
systems (BOKUN) for small businesses,
streamlining operations and expanding
market reach.

Figure 11: Best Practices Technological Preparedness
in Toba City, Japan.
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4.1.3 Best Practices in Technological Preparedness: Case from Smangus,

Chinese Taipei

As shown in Figure 12, this section categorises technological preparedness for Smangus,
Chinese Taipei into a phased roadmap. This approach ensures that communities do not

become overwhelmed by advanced technologies before mastering the basics.

Best Practices:

m Community-Led R&D

The tribe has established its own Research & Development (R&D) department to
manage technological platforms, ensuring that technology serves the community’s
specific needs and values.

m External Collaboration for Skills Gap

Recognising internal skill limitations, the community proactively seeks assistance
from external experts (university colleagues) to develop and maintain their website
and booking systems.

m Controlled Access via Tech

The implementation of a QR Code Pass System linked to confirmed bookings
allows the community to effectively manage visitor numbers and prevent over-
tourism.

Figure 12: Limitations of Technological Preparedness in Smangus, Chinese Taipei.

QA & A& iy

‘The official website of the Smangus Tribe, featuring online
booking and visitor information.’

INUNAN
NMGUS

O vsae 8 1o
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4.1.4 Comparative Overview of Technological Preparedness for All

As shown in Table 2, technological preparedness for all initiatives have been implemented
across three rural destinations: Huangshan, China; Toba City, Japan; and Smangus, Chinese
Taipei. The table highlights the various strategies adopted to enhance technological
readiness in support of future-friendly tourism development.

Huangshan

, . Toba City Smangus
(Peop;lfecshliinear;ubllc (Japan) (Chinese Taipei)
State-led Individual Tribal collective

entrepreneurship

management and and heritage

values and smart

efficiency. growth.
recovery.
CCTV for crowd Integrated booking QR Code_ Pass
e System linked
distribution and systems (BOKUN) ; )
. o S strictly to confirmed
capacity monitoring. | and AR-guided tours. ;
bookings.
. Al-assisted Social media
Al translation storytelling engagement and
(IFLYTEK) gnd live (ChatGPT) and POV | external influencer
streaming. : .
cultural videos. promotion.

Table 2: Comparative Overview of Technology Preparedness for All

The comparison highlights the different technological approaches adopted to enhance tourism
management, visitor experiences, and long-term destination development. Despite their
varying governance models, all three destinations demonstrate how digital technologies can
support tourism through improved visitor control, effective communication, and efficient
destination management. Overall, the comparison illustrates that successful technological
preparedness depends on aligning digital innovations with local governance structures,

community values, and long-term tourism development objectives.

xmukemmy o gl ¢
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. ‘Huangshan is renowned for its immersive stage productions that bring the region's 1,000-year-old Huizhou culture to life.’




4.1.5 Local Context Considerations

D Site Visit : Huangshan, People’s Republic of China

Limitations:

m Heavy Reliance on Specific Platforms

The ecosystem is heavily dominated by specific domestic platforms (WeChat,
Alipay, TikTok), which might pose accessibility challenges for visitors from other
member economies who are unfamiliar with these apps.

m Potential “Over-Tech” Feel

The extensive use of surveillance (CCTV) and automated systems might detract
from the “authentic” rural feel for some visitors seeking a more traditional
experience.

D Site Visit : Toba City, Japan

Limitations:

m Individual-Based Adoption

Much of the effective technology use (social media, online reservations) appears
to be driven by individual initiative rather than a cohesive, community-wide
strategy, potentially leading to inconsistent experiences.

m Ageing Population Challenges

While there are success stories (like an 83-year-old using an iPad for
payments), the reliance on individual adaptation suggests potential barriers for
less tech-savvy older residents.

Site Visit : Smangus, Chinese Taipei

m Limited Cross-Economy Digital Skills

The community lacks the internal skills to build and maintain websites, relying
heavily on external help, which could pose a risk to long-term economic
development and independence.

m Low Emphasis on Tech Operations

The leadership does not emphasise technology in daily operations, which might
limit efficiency gains compared to more tech-integrated destinations.

__________________________________________________________________________________

Figure 13: Limitations of Technological Preparedness for All in Relation to
Local Context Considerations.
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4.2 Technological Preparedness in the Context of Tourism

Technological preparedness is essential for advancing responsible tourism by improving
destination management, enhancing Vvisitor experiences, and supporting environmental
conservation. This section explores the key technological considerations necessary for long-

term economic growth and development in rural areas.

4.2.1 Technological Readiness Challenges and Opportunities in Rural

Tourism Development

Technology serves as a critical enabler in destination promotion, visitor experience
enhancement, environmental monitoring, and market connectivity for local communities.
Nevertheless, many rural tourism destinations, particularly those in remote and emerging
regions, continue to face substantial barriers to technology adoption, including gaps in digital
infrastructure, limited technological capabilities, and insufficient capacity to effectively

integrate digital solutions into tourism development.

Before adopting new tools, it is vital to understand the landscape. This section helps
participants identify specific barriers in their community and brainstorm mitigation strategies
(Table 3). While technology connects communities to global markets, rural areas often face

structural and social hurdles.

CATEGORIES AND ASSOCIATED BARRIERS

CATEGORY BARRIER TRAINING FOCUS

Infrastructure Poor internet, electricity, and Offline-first apps and low-
mobile networks bandwidth marketing strategies.

Skills Digital illiteracy and lack of tech Fundamental digital literacy
training and "train-the-trainer" models.

Access High cost of hardware/software, no : Utilising open-source software
local solutions and mobile-first tools.

Visibility No online presence, poor content Content creation workshops.
creation

Trust & Security Cyber risks, lack of secure Cybersecurity basics and
payment systems trusted payment partners.

Cultural Fit Mismatch with local values or Change management and
resistance to tech adoption preserving cultural integrity.

Institutional Support : Lack of funding, policy, or training Grant writing and stakeholder
programs engagement.

Table 3: Categories of Barriers Associated with Technological Preparedness for All.
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Social Media Strategy

4.2.2 Promoting Authentic Experiences Online

Marketing rural tourism requires a different approach from commercial resorts. This section
guides participants in transforming their village’s unique identity and cultural heritage into
authentic digital content while preserving its values. Figure 14 illustrates key strategies for

promoting authentic rural tourism experiences through digital platforms.

Virtual Tours and
Digital Itinerariesz

Video Marketing and
Storytelling

Deep dives into Instagram,
Facebook, and TikTok.
Participants learn the distinct
algorithms of each. By using

Moving beyond "selling.
Trainees will learn to

Creating "teasers" using
360-degree photos or

Facebook for community news

Instagram for visual aesthetics,
and TikTok for viral, short-form

The Phased Adoption Model:

storyboard and film
simple videos that
highlight local artisans,
folklore, and dalily life,
creating an emotional
hook for potential visitors.

digital itinerary planners
that allow tourists to
visualise their trip before
booking, building
confidence in the
destination.

and older demographics,

engagement.

Figure 14: Strategies to Promote Authentic Experiences Online.

4.2.3 Smart Technology in Sustainable Rural Economic Growth

This section categorises technology preparedness for all into a phased roadmap, as shown in
Figure 15. This approach ensures that communities do not become overwhelmed by

advanced technologies before mastering the basics.

PHASE 1

Basic Understanding

For non-tech-savvy
areas. Focuses on digital
literacy, basic
communication
(email/WhatsApp), and
reliable electricity
solutions.

Advanced Adoption

Implementation of
complex tools such as
GIS for mapping eco-
trails, creating guiding
policies for digital usage,
and automated
sustainability monitoring.

Development and Intermediate Use

Focuses on active e-
marketing, social media
management, and the
integration of simple
booking tools.

Key Technologies Covered: g
& \ GIS (Geographic
Mobile Payment & QR Codes Information Systems)
Solar-Powered Tech

Enabling cashless
transactions for safety and
convenience (e.g., e-wallets).

Mapping biodiversity hotspots
and trails to manage tourist flow
and protect sensitive ecological

Zones.

Utilising renewable energy
to power Wi-Fi routers and
charging stations in

@ off-grid locations. ° bt
S

Figure 15: A Phased Roadmap of Technological Preparedness for All.

=0 -
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4.2.4 Data Collection and Impact Monitoring

Sustainable economic growth requires evidence-based management. Data serves as a
practical tool for local decision-making, not only for researchers and statisticians. As
illustrated in Figure 16, the Data Collection and Impact Monitoring framework enables
systematic tracking of progress and evaluation of outcomes.

(= o
Visitor
O . ]
I8 Satisfaction .
O & Tracking Open
MAPEEE] Y Surveys I
\‘nl mpact Data for
Decision
How to create and deploy simple Maki
digital feedback forms (Google Methods to record economic leakage axing
Forms, SurveyMonkey) via QR (how much money stays in the o ]
codes placed at exits or homestays. village) and environmental metrics How to visualise this data to
(waste generated vs. water used). present to local councils or

potential investors to prove the
viability of the fourism project.

Figure 16: Data Collection and Impact Monitoring Process.

4.2.5 Key Enablers for Technological Preparedness for All and Best Practices

As shown in Figure 17, this section emphasises the importance of building local technological
capacity as a foundation for tourism development. It outlines strategies to strengthen digital
literacy, enhance technological readiness, and equip local communities with the skills and

knowledge needed to adapt to an increasingly digital tourism landscape.

Youth &
®®©

Women as ?

% Digital \.._.h/’ Local IT
Ambassadors e’l‘gy'@ Networks
é S \

|§| Continuous
Capitalising on the digital E-Learning
savviness of the youth to \/

manage social media, while Establishing a support system
empowering women to manage where local "tech champions" can
digital financial tools. troubleshoot issues for tourism Providing access to free
operators, reducing reliance on online resources (YouTube
outside experts. tutorials, MOOCs) to ensure

learning continues after the
training ends.

Figure 17: Strengthening Local Technology Capacity as a Foundation for Sustainable
Economic Growth.
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5.1 Case Studies and Best Practices in Participatory Tourism: Advancing

Community Empowerment

This section highlights best practices for participatory, including approaches that support
community empowerment and equal opportunities. It focuses on how inclusive governance,
capacity building, and equitable access to resources enable community to play active roles in

tourism development.

5.1.1 Best Practices in Community Empowerment: Case from Huangshan,

People’s Republic of China

Best practices for a comprehensive approach to long term rural economics growth and
development, including community participation, cultural preservation and innovative

marketing strategies, are presented in Figure 18. These practices also encourage the active

involvement of local community participating in tourism activities.

Designing Special Zoning and Infrastructure

= The village has implemented physical zoning to clearly separate tourism activities from residential spaces.

« This spatial arangement enables community to participate in agro-based businesses and small-scale commerce
with tourists without disrupting local daily life.

Participation in Cultural and Heritage Preservation

« Community play a crucial role in safeguarding cultural traditions and heritage sites, actively participating in
decision-making and conservation efforts.

« This proactive engagement directly ensures the long-term sustainability and authenticity of community tourism
products.

Figure 18: Best Practices in Community Empowerment: A Case from Huangshan,
People’s Republic of China.



5.1.2 Best Practices in Community Empowerment: Case from Toba City,

Japan

A range of best practices in sustainable economic growth is presented in Figure 19. Together,
they serve as effective models for empowering community, safeguarding cultural heritage,

and promoting environmental conservation in similar contexts.

Figure 19: Best Practices in Community Empowerment: A Case Study from Toba City, Japan.
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5.1.3 Best Practices in Community Empowerment: Case from Smangus,

Chinese Taipei

A range of practices aimed at enhancing local involvement in tourism is presented in Figure
20. Collectively, they reflect a comprehensive approach that spans foundational support,

education, family welfare, active participation, and leadership development.

Prioritising Family and Education

« The community places the family at its core, ensuring that children’s education is
fully secured.

« This social foundation indirectly supports local community ability to participate in
broader community activities by successfully addressing basic domestic needs.

Fostering Leadership and Equal Participation

« Over time, deep trust has developed within the community, enabling local to lead
in technology adoption and localised decision-making.

+ Governance is structured through gender-paired leadership, ensuring equal pay
regardless of gender, identity, or background.

« Local people actively contribute innovative ideas, such as developing local
souvenir designs and improving tourist presentations.

Figure 20: Best Practices in Community Empowerment, Case from Smangus, Chinese Taipei.

‘A local guide interpreting the cultural significance
of millet, a staple crop traditionally cultivated by

the Atayal tribe in Smangus, Chinese Taipei.’ ‘
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5.2 Local Context Considerations

B

[ Site Visit : Huangshan, People’s Republic of China

The challenges faced by local communities in tourism in Huangshan, People’s Republic of
China are shown in Figure 21. Locals engaged in online marketing activities may face
difficulties related to technological skills and digital literacy. Sustained participation and
leadership require continuous support, as well as the removal of social and cultural barriers

that limit locals’ opportunities in the sector.

® |ong-term local involvement
requires continuous support, skills
training, and the removal of social
and cultural barriers.

Figure 21: Challenges to Community Participation in Tourism-Related Activites in Huangshan,
People’s Republic of China.

Sustainable solutions and adaptive processes applied during the site visit to Huangshan,
People’s Republic of China, focusing on enhancing local participation in tourism activities, are
summarised in Table 4. The process involves monitoring participation in tourism, online
marketing, and training programs, analysing key barriers such as limited digital skills and
socio-cultural constraints, implementing adaptive measures including flexible schedules,
training, and mentorship, and re-evaluating progress through changes in participation, skills

development, and overall empowerment outcomes.

Feedback

Loop Step Action Tool/Metric

Track local participation in
Monitor tourism activities, online
marketing, and training programs

Participation records, digital platform
usage, training attendance

Identify barriers such as family

A responsibilities, lack of digital Surveys, interviews, focus groups,
nalyse ; ; RS
skills, and social/cultural digital literacy assessments
constraints
Provide flexible schedules, digital Program adjustments, number of
Adapt training, mentorships, and social | community receiving training/support,
support programs adoption of flexible work options
Assess improvements in Changes in engagement levels, skill
Re-evaluate community participation, skills, improvement metrics, satisfaction
and empowerment surveys, leadership involvement

Table 4: Long-term Solutions and Adaptive Process for Site Visit to
Huangshan, People’s Republic of China.
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r Site Visit : Toba City, Japan T

The challenges faced by local communities in tourism in Toba City, Japan are shown in
Figure 22. Some community members are often concentrated in traditional roles and have
limited involvement in decision-making processes. Many also balance seasonal employment
and family responsibilities, while limited funding constrains opportunities for business growth
and participation. These challenges underline the importance of training, capacity building,
and stronger support mechanisms to enhance communities’ roles in rural tourism
development.

® Building community-led ® The local communities need
businesses is difficult more opportunities to
due to limited funding, participate in decision-making
especially for new at the local government level to
entrepreneurs. influence tourism planning.

Figure 22: Challenges to Community Participation in Tourism-Related Activities
in Toba City, Japan.

A continuous improvement framework for enhancing community participation, empowerment,
and participatory opportunities in tourism is outlined in Table 5. The framework follows four
stages: monitoring participation and leadership involvement, analysing barriers to
engagement, adapting programmes to address identified challenges, and re-evaluating

outcomes to assess progress in women’s empowerment and leadership development.

Feedback

Loop Step Action Tool/Metric
Track local participation in Attendance records, participation
Monitor leadership, training modules, and registries, and gender-
core business activities. disaggregated data.
Identify barriers such as time Survevs. interviews. focus arou
Analyse constraints, funding gaps, and ys: ’ group

- - g discussions
limited decision-making roles

Modify programmes by offering
Adapt flexible schedules, targeted training,
and funding support

Revised program design, micro-
grants, mentorship uptake.

Review outcomes and assess Track changes in leadership
Re-evaluate whether local empowerment and roles, income levels, satisfaction
leadership have improved surveys

Table 5: Long-term Solutions and Adaptive Process for Site Visit to Toba City, Japan.
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[ Site Visit : Smangus, Chinese Taipei

Challenges faced by the locals in Smangus, Chinese Taipei, including traditional mindsets,
geographic isolation, limited staffing capacity, and limited training opportunities, are presented
in Figure 23. These factors collectively constrain locals’ participation and development within

local economic and community activities.

® Geographic isolation, harsh ® Communities need formal training
living conditions, and social and technical guidance for
expectations make it hard for sustainable tourism, which is often
some local to join or stay in lacking.

leadership roles.

Figure 23: Challenges to Community Participation in Tourism-Related Activities
in Smangus, Chinese Taipei.

The proposed sustainable solutions and adaptive process for Smangus, Chinese Taipei,
aimed at improving local participation and leadership are summarised in Table 6. It highlights
a cycle of monitoring, analysing challenges, proposing adaptive measures, and re-evaluating

outcomes to support continuous improvement in locals’ empowerment and engagement.

Feedback

Loop Step Action Tool/Metric
. Track co_mmunlty participation, Participation records, leadership role
Monitor leadership roles, and access to

> records, training attendance
training

Identify barriers like traditional
Analyse mindsets, workload, isolation, and
lack of training

Surveys, interviews, focus groups,
skills assessment

Provide leadership programmes, Number of locals trained/mentored,
Adapt mentorship, technical training, and leadership uptake, workload
flexible arrangements adjustments

Assess improvements in
Re-evaluate | community participation, skills, and
leadership

Changes in leadership roles, training
completion rates, satisfaction surveys

Table 6: Long-term Solutions and Adaptive Process for Site Visit to
Smangus, Chinese Taipei.
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5.3 Empowerment for all as a Pillar of Resilient Tourism

Community empowerment is a key driver of sustainable economic growth, contributing to
income diversification, enhanced community resilience, and improved local livelihoods.
Empirical evidence from rural tourism destinations demonstrates that some local people play
multifaceted roles as entrepreneurs, conservation stewards, tour guides, homestay operators,
and producers of local handicrafts. Strengthening locals’ participation in responsible tourism

promotes growth and supports conservation and community well-being.

i. Recognising and Addressing Barriers

Empowering local communities understanding the challenges that limit their participation and
opportunities. As shown in Figure 24, it discusses the key social, cultural, institutional, and

economic barriers faced by the locals and outlines practical strategies to overcome them.

®© o 0o © ¢ 6 ©

Lack of AL"“"‘“: Exploitation & Limited Policy & " i
Education LYY Lack of Representation |hgtitutional uggestions

and Skills Finance & Protection & Recognition Gaps
Resources

05 Limited Representation & Recognition

+ Patriarchal norms and gender roles + Underrepresentation in leadership
¢ Limited decision-making power o Lack of visibility in tourism narratives

* Time poverty 06 Policy & Institutional Gaps

02 Lack of Education and Skills

+ Lack of gender-sensitive policies
* Low literacy and education levels * Weak implementation of existing laws

+ Lack of vocational training 07 Suggestions

03 Limited Access to Finance & Resources

¢ No or limited ownership of land or assets e Intergenerational Pairing

« Barriers to joining cooperatives or associations e Microfinancing Opportunities

+ Limited access to digital technology e Tailored capacity-building based on contextual needs.

« Low confidence in using tech tools

04 Exploitation & Lack of Protection

¢ Unpaid or underpaid labor

* Exposure to harassment and unsafe conditions

Figure 24: Challenges and Barriers Faced by Communities in Long-term Development
Tourism.
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Strategies for Empowering Communities in Sustainable Economic Growth

Empowering communities in sustainable economic growth requires addressing existing

challenges while building their skills and confidence. Figure 25 shows strategies focus on

training, financial inclusion, and continuous evaluation to support locals’ entrepreneurship and

promote sustainable community-led tourism development.

- |, -

Skill Development
for Ecotourism

« Community in
different areas
require different types
of training based on
their skill levels.

+ Hospitality, customer
service, ecotourism
product development

= Financial literacy

« Language and
communication skills

Access to Finance
& Resources

« Microfinance, savings
groups, loans,
government and
NGO funding

« Business plan
development

Technology &
Digital Skills

+ Provide support from
youth to help older
people

+ Smartphones and
social media basics

+ Digital literacy

+ Online
professionalism

fil

5

Participation in
Ecotourism, Small
Business Activities

» Business
opportunities and
support needed

+ Findings from
Huangshan,
Smangus and Toba

City

Leadership &
Confidence Building

= Share success stories
from other growing
areas where local
have used local
resources effectively
to inspire and
maotivate participants.

« Confidence and self-
esteem

= Megotiation skills

« Leadership, role
models and
mentorship networks

Monitoring Impact
& Sustainability

Use local examples to
highlight local's
challenges.

|dentify barriers and
develop solutions.

Track progress through
gender-sensitive
indicators, visitor
feedback, and
sustainability practices.
Classify local into Levels 1,
2, and 3 according to
roles.

Discuss how initiatives can
be applied and monitored
during training sessions.

Figure 25: Empowering Rural Communities: Strategies for Sustainable Economic
Growth and Development.
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iii. Strategies and Structuring Community Empowerment by Levels

Tiered capacity model (Level 1, 2, 3) to address distinct stages of empowerment is shown in

Figure 26 below.

Basic involvement (awareness,
confidence-building)

Skill and knowledge development.

Leadership and entrepreneurship.

Figure 26: Tiered Capacity Model to Address Different Stages of Empowerment.

Module should clarify what empowerment looks like at each level and how to support

community progression.

iv. Leadership and Entrepreneurship
v" Financial literacy and budgeting
v/ Starting and managing a micro-enterprise

v Building women-led cooperatives

v. Policy and Legal Awareness

v" Land rights and access to capital.

v' Gender equality in tourism policy

vi. Support Networks

v Partnering with NGOs, government programmes

v" Peer mentorship and success circles
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54 Key Enablers for Inclusive Tourism and Women's Empowerment

As shown in Figure 27, the key takeaways emphasise the importance of knowledge and skills
empowerment in enabling locals to actively participate in sustainable economic growth
initiatives. The figure also highlights the significance of strengthening local leadership and
decision-making roles within communities and tourism enterprises. In addition, it underscores

the need for continuous feedback, monitoring, and inclusive governance to support long-term

participation and sustainable outcomes.

Figure 27: The Key Takeaways for Inclusive Empowerment and Best Practices.
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6.1 The Interrelation and Interconnection Concepts in Fostering and
Strengthening Sustainable Rural Economic Growth: Responsible

Practices, Community Empowerment and Technological Preparedness

Responsible practices, community empowerment, and technological preparedness are not
isolated strategies but mutually reinforcing pillars in building resilient rural economies, as
shown in Figure 28.

INTERCONNECTION OF KEY DRIVERS
FOR RESILIENT AND LONG-TERM RURAL ECONOMIC GROWTH

RESPONSIBLE TOURISM
PRACTICES

Efficient resource use,
responsible destination
management, and
quality visitor
experiences.

RESILIENT &

LONG-TERM
RURAL ECONOMIC
COMMUNITY GROWTH TECHNOLOGICAL
EMPOWERMENT Stiongeylivellhocds, PREPAREDNESS

prosperous communities,

Skills and capacity building, sustainable future: Digital access, smart tools,

entrepreneurship, leadership, innovation, and market
and inclusive participation connectivity to enhance
in decision-making. efficiency and competitiveness.

ENABLED BY SUPPORTIVE ENVIRONMENT
Policy support ¢ Partnerships ¢ Capacity building ¢ Infrastructure « Access to finance

COLLECTIVE OUTCOMES
[$) 2@o
e P77\ ) m
—
@ @ R,
STRONGER LOCAL EMPOWERED AND COMPETITIVE AND SUSTAINED & RESILIENT PROSPEROUS RURAL
ECONOMIES ENGAGED COMMUNITIES INNOVATIVE TOURISM ECONOMIC GROWTH FUTURE FOR ALL

INTEGRATED DRIVERS. SHARED BENEFITS. RESILIENT RURAL FUTURE. \°a

Figure 28: Shared Goal of Sustainable Rural Economic Growth.
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‘Rooted in tradition, Ama culture supports the shared goal of sustainable rural
economic growth through the integration of cultural heritage, local livelihoods, and
sustainable marine resource use.’

42



Responsible tourism practices support the long-term viability of rural tourism by
maintaining the natural and cultural assets that underpin destination attractiveness and
economic prosperity. A long-term rural development framework combines responsible
resource management, community participation, and economic resilience to promote
competitive and resilient rural destinations. It encourages efficient resource use, responsible
destination management, effective visitor management, and adaptive planning, while
recognising that maintaining natural and cultural assets contributes to long-term economic
value. Through these practices, rural communities can strengthen local livelihoods, improve

destination competitiveness, and generate sustainable economic growth over the long term.

‘A wooden boardwalk bridge, several of
which cross mountain streams along the
Giant Tree Trail.”

________ R o’ 4 ; AnEy - Smangus, Chinese Taipei -

‘The colorful, hand-painted fish lanterns on the | j
table are a part of local's intangible cultural

- Huangshan, People’s Republic of China -

‘Transform ocean trash collected from local
beaches into handmade crafis.’

- Toba City, Japan -
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Community empowerment is an important driver of long-term rural economic development.
Strengthening the knowledge, skills, leadership, and participation of community members
enhances local capacity, supports stronger livelihoods, and contributes to resilient rural
economies. Rural communities possess valuable cultural traditions, local knowledge, and
entrepreneurial potential that can be leveraged to develop competitive tourism products and
services. Expanding access to skills development, entrepreneurship support, financial
resources, and market opportunities enables communities to diversify income sources and

improve their economic resilience.

When responsible tourism practices are implemented through active community participation,
they create opportunities for local residents to contribute to tourism planning, destination
management, hospitality services, cultural enterprises, and entrepreneurial activities.
Capacity-building initiatives, leadership development, and collaborative decision-making
strengthen local ownership and encourage responsible resource management. As
communities become more engaged and capable, they are better positioned to support long-
term destination competitiveness, generate sustained economic opportunities, and enhance

the resilience and prosperity of rural areas.

Japan's traditional, centuries-old free-diving
fisherwomen.’

w " ~ ‘Enjoy fresh seafood grilled by hand while listening to the
divers' stories in the Ama hut's kamado (fireplace).’

"Ry

P

Ry

N

‘An Ama serving freshly grilled oysters, a local
coastal delicacy.’




Technological preparedness serves as a unifying force, enabling both sustainable
management and community empowerment to scale effectively. It empowers rural
communities to leverage digital technologies, skills, and infrastructure to enhance tourism
competitiveness, market access, operational efficiency, and sustainable resource
management. Through digital marketing, online booking systems, cashless payments, e-
learning, and data-driven decision-making, technology strengthens community resilience,
fosters innovation, and supports sustainable economic growth. Together with responsible

tourism and community empowerment, technological preparedness contributes to building

adaptive, competitive, and sustainable rural economies aligned with the SDGs.

‘The performance utilises advanced audio-visual technology, including
holographic projection to create immersive scenery.’

Digital tools can amplify communities’ access to training,
markets, and networks, while also improving
environmental monitoring and resource efficiency in
tourism operations. For example, online platforms can
market eco-friendly tourism packages curated by
women-led enterprises, while data-driven tools can track
visitor impacts on natural sites. This synergy creates a
virtuous cycle: responsible practices enhance the quality
and authenticity of rural tourism products, empowered
communities and strengthen the local economy, and
technology connects these initiatives to broader regional
and global markets. Together, these interconnected
strategies accelerate progress toward the Sustainable
Development Goals, particularly those related to poverty
reduction, gender equality, decent work, and
environmental stewardship. They foster a thriving and

sustainable rural economy. A'

N - i

‘A high-tech “smart mountain” initiative designed for
safety, conservation, and improved visitor services.’
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Accordingly, a novel framework for the shared goal of Sustainable Rural Economic Growth is
presented in Figure 29. This integrated conceptual framework illustrates the interconnectivity
among three key elements, namely responsible tourism practices, community empowerment,
and technology enabling development. These elements interact constructively to enhance the

sustainable growth of tourism destinations in rural areas.

RESPONSIBLE
TOURISM
PRACTICES

RESILIENT
RURAL
@ RESPONSIBLE STAY = 1 ECONOMIES

Q USE WISELY
O conseme A s TECHNOLOGY COMMUNITY

g CHOOSE ENABLING EMPOWERMENT
Oy BERESPONSBLE ; WISELY DEVELOPMENT f

'

Experience Rural
tinations

TECHNOLOGY ENABLING DEVELOPMENT

Figure 29: Conceptual Framework for Sustainable Economic Development in Rural Areas.
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6.1.1 Integrated Sustainable Development Framework for Rural Economic

Growth: Future-friendly Practices, Community Empowerment, and

Technology

Technological Preparedness can be defined as:

==

“The readiness, capacity, and adaptive capability of rural communities to |,

access, adopt, and effectively leverage digital technologies, skills, and "

infrastructure to drive sustainable tourism development, enhance n

livelihoods, expand market access, foster innovation, and strengthen 1

community resilience in an increasingly digital economy.” n

u

This definition aligns closely with the proposed integrated framework, where Responsible

Tourism, Community Empowerment, and Technological preparedness function as

interconnected drivers of Rural Economic Growth. Together, these pillars create a

synergistic pathway that promotes rural development, strengthens local capacities, enhances

economic opportunities, and supports long-term social, environmental, and economic

development as shown in Figure 30 below.

%

e Responsible resource management and conservation of natural and cultural assets.
e How responsible tourism supports local livelihoods and economic opportunities.
o Efficient infrastructure, waste management, and responsible energy use in tourism.

o Connectivity, access to
technology, and digital skil

¢ Online booking systems,
digital marketing, and
virtual experiences.

o Use of apps, drones, and
GIS for destination
management and planning.

Is.

» ® %
& 2/ \
& [/ \ ®
S 7 N ez 1@
Q7 A NCX %
- S )
S & \ /o")o
O & . \ o 2.
&S \2 2
o & RESPONSIBLE Vo8
& TOURISM X3
o \\%',% ;.‘;
/ 7y O
’ RESPONSIBLE, RESILIENT, \\?9 X ——
K e | &PROSPEROUS RURAL \ P
¥ D@ DEVELOPMENT ... o Community enterprises,

local products, and
hospitality services.

TECHNOLOGICAL COMMUNITY

PREPAREDNESS QVIPOWERMENT
= |  Strengthening local

o mm— - - - - > participation in tourism

Digital Skills & Market Access planning and decision-
making.

¢ Training in business
management, leadership,
and operations.

Figure 30: Interconnected Three Concepts - Responsible Tourism, Community

Empowerment, and Technological Preparedness

47



6.1.2 Pillars of Sustainable Rural Economic Growth

Responsible Tourism & Environmental

Conservation, responsible resource stewardship, and ecosystem protection are fundamental
to sustainable rural development. By safeguarding natural ecosystems, biodiversity, and
cultural heritage, responsible tourism creates long-term economic opportunities while

ensuring the sustainable use of local resources for future generations.

[ Key Contributions to Rural Economic Growth

v’ Creation of local employment v Governance Innovation and Institutional

opportunities
Diversification of rural income sources

Strengthening of local value chains and

enterprises

Increased retention of tourism revenue

within communities
Natural and cultural assets

Enhanced community resilience through

conservation-based livelihoods

Empowerment of Marginalised Groups

Development

Infrastructure Development and Service

Improvement
Cultural Revitalisation and Preservation

Environmental Stewardship and Climate

Adaptation
Youth Retention and Return Migration

Knowledge Transfer and Capacity

Building
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Responsible Tourism & R
Long-Term Rural Development “

Prosperous Future.
Responsible resource management, efficient use of resources,
and destination stewardship are essential to long-term
rural development. By maintaining natural and cultural assets,
strengthening local livelihoods, and improving operational
efficiency, rural tourism creates stable economic opportunities

today while building a resilient and prosperous future
for generations to come.

— KEY PILLARS OF RESPONSIBLE TOURISM

RESOURCE COMMUNITY OPERATIONAL LOW IMPACT ASSET
MANAGEMENT PARTICIPATION EFFICIENCY TOURISM PRESERVATION

Using resources Strengthening local Improving the Promoting responsible Maintaining natural
efficiently and capacity, supporting efficient use of visitor management, and cultural assets
managing destinations local enterprises, and resources such as transport, and that enhance
responsibly to promoting participation water and energy infrastructure for destination quality
support long-term in tourism planning and while reducing waste sustainable destination and competitiveness.
value. decision-making. and costs. development.

WILDLIFE PROTECTION CULTURAL PRESERVATION RESPONSIBLE ACCOMMODATION RESPONSIBLE VISITOR RESOURCE EFFICIENCY
Protecting species and Safeguarding traditions, crafts, Adopting green building practices EXPERIENCES Maintaining clean air, water,
their habitats for future and local heritage. and efficient resource use. Providing quality experiences and landscapes.
generations. and encouraging respectful travel.

T s

Responsible tourism builds strong local economies, enhances destination competitiveness, L 4 7 :.‘ @
and creates lasting opportunities for rural communities. " )

Figure 31: Responsible Tourism & Long-Term Rural Development.
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RESPONSIBLE TOURISM

KEY CONTRIBUTIONS TO RURAL GROWTH

<\$ ENVIRONMENTAL STEWARDSHIP

wﬂ e Responsible use of natural and cultural resources

\Y

Conservation and protection of natural ecosystems

Climate resilience and risk preparedness

@
=¥,
©

[~ | Efficient resource use and waste management

Ecosystem restoration and habitat enhancement

t:::ﬂ
®

\ * y
( ( ) ECONOMIC GRO |
ﬂ‘{ e Creating quality jobs and local livelihood opportunities
‘g e Diversifying local income and business opportunities
09 e Strengthening local supply chains and enterprises
@ ® Increasing local retention of tourism revenue
an ° Investing in infrastructure and service quality
"ElrJ“ e Supporting entrepreneurship and small business development
3 o's J
(ih) COMMUNITY EMPOWERMENT
iﬁi e Strengthening community participation and cohesion
Q *  Building capacity, skills, and leadership
* *  Supporting youth development and opportunities
®  Preserving cultural heritage and local identity
E * Facilitating knowledge sharing and innovation
(o *  Promoting good governance and inclusive decision-making )

Figure 32: The Key Contributions to Rural Growths for Responsible Tourism.
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[ Community Empowerment

Empowering communities as leaders, entrepreneurs, and decision-makers is essential for
inclusive and equitable rural development. Communities’ active participation enhances
economic resilience, strengthens community governance, preserves cultural heritage,

and improves household and community well-being.

[ Key Contributions to Rural Economic Growth

Growth of community-led enterprises and microbusinesses
Increased leadership, participation, and financial autonomy
Skills development and capacity building

Strengthened cultural and environmental stewardship.
Enhanced cooperative and community-based management
Greater participation in tourism and related service sectors

Increased household income and livelihood security

N N NN Y W

Stronger community decision-making and social inclusion
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[ Technological Preparedness

Technological preparedness reflects the ability of rural communities to access, adopt, and
effectively utilise digital technologies to support sustainable development. When
combined with digital literacy and capacity-building initiatives, technology enhances

innovation, competitiveness, connectivity, and economic opportunities.

[ Key Contributions to Rural Economic Growth

v Expanded market access through online platforms.

v Improved destination visibility through digital marketing and

social media
v Online booking, e-commerce, and digital payment systems
v Enhanced operational efficiency and business management.

v Use of digital tools for environmental monitoring and resource

management

v' Greater access to information, training, and business networks

<\

Increased innovation and competitiveness in rural enterprises

v Addressing digital literacy and infrastructure challenges to

ensure inclusive growth

The key benefits of technological preparedness in sustainable economic growth
associated with tourism development are illustrated in Figure 33. The infographic
highlights how technology can support resource management, reduce environmental
impacts, enhance conservation efforts, strengthen community engagement, improve
accessibility, and provide personalised visitor experiences. It also presents several
transferable practices, emphasising the importance of local ownership, environmental
protection, women’s leadership, and the integration of technology with capacity-building

initiatives to achieve long-term economic development.
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BENEFITS OF
TECHNOLOGICAL

PREPAREDNESS |

Technology strengthens responsible tourism
for communities, destinations, and the future.

« Technologies like GIS and remote sensing
1. Resource can help monitor natural resources, track

Management visitor impact, and optimise resource
management strategies for destinations.

By providing information on low-impact e
2- Lower transportation, eco-friendly accommodations, :

Environmental and responsible practices, technology helps il RESPONSIBLE STAY
|mpact minimise negative impacts and promotes N - j zz;;i’:ﬁzesw;sely
responsible destination management. g R "7V Respect Our Community

. Technology enables better monitoring of
3. Monltormg and wildlife populations, sensitive areas, and
Conservation visitor flows, supporting data-informed
decision-making and conservation efforts.

Technology improves communication and
4. Community collaboration among residents, local
Particination businesses, and destination organisations,
drsIeip supporting shared decision-making and
stronger community involvement.

.

Technology can provide a wider range of
5. Improve d information and services for visitors,
e including those with disabilities, through
ACCGSSIbI'Ity accessible digital guides, information
platforms, and virtual experiences.

Al and data analytics can tailor information
6. Personalised and recommendations based on individual
Experiences preferences and interests, creating more
relevant and satisfying visitor experiences.

for you
B Noture Tralis
Bl e
Cubural Sites
|

i Local Food
E Experiences

W KEY ENABLERS FOR SUCCESS &

i. Community ownership ii. Responsible resource iii. Capacity building iv. Technology works best
is crucial management comes first strengthens communities with the right skills

MANAGE WISELY
USE RESPONSIBLY
PROTECT ALWAYS

Technology + Communities + Destinations = Responsible Tourism for a Better Future

Figure 33: Role of Technological Preparedness in Enhancing Responsible Tourism in Rural
Areas.
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71 Integrated Framework: Steps for Enhancing Economic Growth in Rural

Areas

Based on the three case studies, Huangshan, People’s Republic of China; Toba City, Japan;
and Smangus, Chinese Taipei, this integrated framework synthesises best practices. It
provides a systematic, step-by-step approach for rural communities seeking to develop

responsible tourism as a driver of economic growth.

[ Step 1: Community Readiness Assessment and Vision Setting

Objective: Determine whether tourism is a viable and appropriate development option for the

community and establish a shared vision.

Key Actions:

e Conduct a participatory baseline survey to assess local resources, existing skills,
infrastructure, and community needs. This includes mapping natural assets (forests,
water bodies, biodiversity), cultural assets (traditions, crafts, heritage sites), and
human resources.

o Evaluate community readiness by identifying potential barriers (e.g., land ownership
conflicts, lack of basic infrastructure, social divisions) and enablers (e.g., strong
leadership, existing cooperative traditions, external support).

o Facilitate inclusive community dialogues to create a shared vision and objectives that
align with sustainable development principles. All stakeholder groups, including
women, youth, elders, and marginalised members must participate.

o Assess ecological sensitivity by identifying areas requiring conservation or protection,

ensuring tourism activities do not degrade critical ecosystems.

Expected Outputs: Community vision statement; resource inventory; readiness assessment

report; stakeholder mapping.

Case Study Insights: Toba City’'s Ecotourism Promotion Council was established after
recognising the need for formal collaboration among fragmented stakeholders. Smangus’s
2004 collective agreement, where over 90% of families agreed to pool land and resources,

was preceded by years of community dialogue.
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COMMUNITY READINESS ASSESSMENT AND VISION SETTING

Objective: Determine whether tourism is a viable and appropriate development option for the community,

and establish a shared vision.
-
1. BASELINE SURVEY | EXPECTED OUTPUTS
& RESOURCE MAPPING |
e Assess local resources, y
skills, infrastructure,
and community needs.

¢ Map natural, cultural,
and human resources.

COMMUNITY
VISION
STATEMENT

Our Vision

LS
~

2. COMMUNITY READINESS
EVALUATION T

e Land conflicts

OUR VISION
« Sustainable

o |dentify potential barriers e

and enabIeré. * Limited skill et
o Assess readiness across ¢ Social divisions « Culturally Proud
: § ¢ Environmentally
socIal, economic, ENABLERS B Responsible
environmental, and o Strong leadership « Prosperous
institutional dimensions. o Cooperative spirit » Community

o External support

RESOURCE
INVENTORY

L o Local motivation ) READINESS
P N ASSESSMENT
@ 3. COMMUNITY DIALOGUES o Identify environmentally sensitive areas b REPORT
) & VISION SETTING requiring conservation or protection. '
o Facilitate dialogues with @ @ @ e Ensure touri:sm activities do not : ‘» COstEoR::" ]_l_l_l
degrade critical ecosystems.
all groups. WOMEN  YOUTH  ELDERS
o Develop a shared vision and STAKEHOLDER
objectives aligned with MAPPING
long-term development. ’/.
MARGINALISED LOCAL LEADERS FORESTS BIODIVERSITY ~ WATER BODIES SENSITIVE
L U & AREAS L

(3&3 A STRONG START BUILDS A SHARED FOUNDATION FOR RESPONSIBLE TOURISM DEVELOPMENT \T’]

Figure 34: Step 1: Community Readiness Assessment and Vision Setting.
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Step 2: Governance Structure and Institutional Development

Objective: Establish transparent, accountable, and inclusive governance mechanisms to

manage tourism development and ensure equitable benefit distribution.

Key Actions:

Form a Tourism Development Committee or cooperative with representation from all
stakeholder groups, government, community, private sector, and relevant experts.
Develop a formal community charter or convention that codifies rules for land use,
resource management, benefit distribution, and conflict resolution. This should
include enforcement mechanisms and regular review cycles.

Establish transparent financial management systems for collecting and distributing
tourism revenue, including a community welfare fund.

Create departmental structures to manage specific functions such as tourism
operations, agriculture, ecology, education, finance, and research and development.
Secure legal recognition where possible, to enable access to government support,

protect land rights, and formalise business operations.

Expected Outputs: Governance charter or convention; Tourism Development Committee

structure; financial management protocols; departmental mandates.

Case Study Insights: Huangshan’s multi-department coordination teams manage peak-

season congestion through structured inter-agency collaboration. Toba City’s Ecotourism

Promotion Council formalises collaboration across fisheries, tourism, and government sectors.

Smangus’s Tribal Convention (Gaga) provides a self-governing legal framework with clear

rules, penalties, and annual review processes.
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GOVERNANCE STRUCTURE AND INSTITUTIONAL DEVELOPMENT

Objective: Establish transparent, accountable, and inclusive governance mechanisms to manage tourism
development and ensure equitable benefit distribution.

J

1. FORM GOVERNANCE BODY

Form a Tourism Development Committee
or cooperative with representation from
all stakeholder groups, government,
community, private sector, and

relevant experts.

2. DEVELOP COMMUNITY CHARTER
Develop a formal community charter or
convention that codifies rules for land use,
resource management, benefit distribution, ||
and conflict resolution. This should include
enforcement mechanisms and regular
review cycles.

3. ESTABLISH FINANCIAL SYSTEMS
Establish transparent financial management
systems for collecting and distributing
tourism revenue, including a community
welfare fund.

4. CREATE DEPARTMENTAL STRUCTURES

Create departmental structures to manage
specific functions such as tourism operations,

agriculture, ecology, education, finance, and distribution.
research and development. TOURISM AGRICULTURE ECOLOGY EDUCATION FINANCE RESEARCH &

OPERATIONS Promote sustainable  Conserve natural Build capacity Manage finances, DEVELOPMENT DEPARTMENTAL
5. SECURE LEGAL _R ECOGN”'ON Manage tourism farming and local resources and and promote revenue and Support innovation, MANDATES
Secure legal recognition where possible, services, visitors food systems. | protect biodiversity.  learning and community fund. monitoring and
to enable access to government support, and quality awareness. continuous Clear roles and
protect land rights, and formalise standards. improvement. responsibilities for
business operations. each department.

2 N8 7 &

Q00000

TOURISM DEVELOPMENT COMMITTEE e ¥ ”

OUR COMMITMENT
v~ Transparency
v Inclusiveness
& Accountability
v Sustainability
v’ Equitable Benefits

DEPARTMENTAL STRUCTURE

COMMUNITY
CHARTER

v Land Use

EXPECTED OUTPUTS

GOVERNANCE
CHARTER OR
CONVENTION

A formal document
outlining rules,
roles and
procedures.

TOURISM DEVELOPMENT
COMMITTEE STRUCTURE
A representative and
inclusive governance
body.

FINANCIAL MANAGEMENT
PROTOCOLS

Transparent systems for
revenue collection,
management and

! g STRONG GOVERNANCE CREATES TRUST, ENSURES FAIR BENEFITS, AND BUILDS A RESILIENT TOURISM COMMUNITY :.% |

Figure 35: Step 2: Governance Structure and Institutional Development.
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[ Step 3: Tourism Product Development and Experience Design

Objective: Transform local assets into authentic, market-ready tourism products that

generate economic value while preserving cultural and environmental integrity.

Key Actions:

Identify unique selling points based on local natural, cultural, and community assets.
This could include wildlife viewing, cultural performances, handicraft workshops,
agricultural experiences, or heritage tours.

Design visitor experiences that are immersive, educational, and respectful of local
traditions. Develop standardised but flexible itineraries, activity protocols, and quality
standards.

Diversify tourism offerings to extend visitor stay and distribute economic benefits
across seasons. Consider day tours, overnight stays, seasonal events, and
specialised programmes (e.g., photography, wellness, culinary).

Develop supporting infrastructure including accommodation, dining, signage, trails,
and visitor centres, ensuring they are culturally appropriate and environmentally
sensitive.

Create value-added products such as handicrafts, packaged foods, or souvenirs that

can be sold to visitors and through external channels.

Expected Outputs: Portfolio of tourism products and experiences; pricing strategy;

operational protocols; infrastructure development plan.

Case Study Insights: Huangshan diversified from scenic viewing to include night

performances (Huizhou Fu), smart-guided tours, and agricultural experiences. Toba City

created the “Ama Experience” with boat viewing, hut interactions, and seafood tastings.

Smangus developed giant cypress forest treks, night wildlife tours, farm-to-table dining, and

handicraft souvenirs.
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TOURISM PRODUCT DEVELOPMENT AND EXPERIENCE DESIGN

Objective: Transform local assets into authentic, market-ready tourism products that generate economic
value while preserving cultural and environmental integrity.

1. IDENTIFY UNIQUE SELLING POINTS

Identify unique selling points based on
local natural, cultural, and community
assets. This could include wildlife
viewing, cultural performances,
handicraft workshops, agricultural
experiences, or heritage tours.

2. DESIGN VISITOR EXPERIENCES

Design visitor experiences that are
immersive, educational, and respectful
of local traditions. Develop standardised
but flexible itineraries, activity protocols,
and quality standards.

3. DIVERSIFY TOURISM OFFERINGS

Diversify tourism offerings to extend
visitor stay and distribute economic
benefits across seasons. Consider day
tours, overnight stays, seasonal events,
and specialised programmes (e.g.,
photography, wellness, culinary).

4. DEVELOP SUPPORTING INFRASTRUCTURE

Develop supporting infrastructure
including accommodation, dining,
signage, trails, and visitor centres,
ensuring they are culturally appropriate
and environmentally sensitive.

OO0 &6 &

5. CREATE VALUE-ADDED PRODUCTS

Create value-added products such
as handicrafts, packaged foods, or
souvenirs that can be sold to visitors
and through external channels.

S
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Figure 36: Step 3: Tourism Product Development and Experience Design.
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EXPECTED OUTPUTS

PORTFOLIO OF
TOURISM PRODUCTS
AND EXPERIENCES

A diverse portfolio of
authentic and market-ready
tourism products.

PRICING STRATEGY

A clear and competitive
pricing structure that
ensures sustainability
and fair benefits.

OPERATIONAL
PROTOCOLS
Standard operating
procedures for all
tourism activities
and services.

INFRASTRUCTURE
DEVELOPMENT PLAN
A phased plan for
infrastructure development
and maintenance.
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Step 4: Marketing, Branding, and Market Access

Objective: Build a distinctive destination brand and connect with target markets to generate

sustainable visitor demand.

Key Actions:

Develop a community-based brand that authentically represents local culture, values,
and unique assets. This should include a compelling narrative or “story” that
resonates with responsible travellers.

Establish an online presence through a website and social media channels
(Facebook, Instagram, LINE, WeChat) to share stories, updates, and booking
information.

Implement a centralised booking and reservation system to manage visitor flow,
prevent overcrowding, and ensure equitable distribution of guests among community
members.

Leverage media and partnerships by engaging travel writers, influencers, and tour
operators who align with responsible tourism values. Pursue recognition through
awards and certifications (e.g., UNWTO Best Tourism Villages).

Develop seasonal promotions to attract visitors during off-peak periods and manage

demand during peak seasons.

Expected Outputs: Brand identity and marketing materials; website and social media

presence; booking system; media and partnership engagement plan.

Case Study Insights: Huangshan’s partnerships with Alipay and iFlytek demonstrate

strategic technology collaborations. Toba City’s Japan Heritage designation provides strong

branding at the member economy level. Smangus uses Facebook, Instagram, and its website

managed by the R&D Department.
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MARKETING, BRANDING, AND MARKET ACCESS -

Objective: Build a distinctive destination brand and connect with target markets
to generate sustainable visitor demand.

KEY ACTIONS

Our Story £ T EXPECTED OUTPUTS
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creating a positive impact for 2 ’ and professional
people and the planet. RONNGN e marketing materials.

1. DEVELOP A COMMUNITY-BASED BRAND

Develop a brand that authentically represents
local culture, values, and unique assets.
Create a compelling story that resonates
with responsible travellers.

0

@  orvmpeneieon O
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Figure 37: Step 4: Marketing, Branding, and Market Access.
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[ Step 5: Monitoring, Evaluation, and Adaptive Management

Objective: Continuously assess performance, identify challenges, and adapt strategies to

ensure long-term economic development and resilience.

Key Actions:

Establish monitoring indicators across the triple bottom line, economic (employment,
income, revenue retention), social (community satisfaction, gender equity, youth
retention), and environmental (visitor numbers in sensitive areas, waste generation,
water quality).

Implement regular data collection through visitor surveys, financial records,
environmental observations, and community feedback mechanisms.

Conduct periodic community reviews (e.g., annual assemblies) to assess progress,
discuss challenges, and adjust rules and strategies.

Develop emergency response and disaster preparedness plans to address climate
risks, natural disasters, and other external shocks.

Document and share lessons learned to contribute to knowledge exchange and

continuous improvement.

Expected Outputs: Monitoring framework and indicators; regular performance reports;

adaptive management protocols; emergency response plans.

Case Study Insights: Huangshan’s real-time data analytics enable dynamic visitor flow

management and service adjustments. Toba City’s Fishery Cooperative meets annually to

assess marine resources and adjust regulations. Smangus holds annual Tribal Convention

reviews to adjust rules based on environmental conditions.
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MONITORING, EVALUATION, AND ADAPTIVE MANAGEMENT

Objective: Continuously assess performance, identify challenges and adapt strategies
to ensure long-term sustainability and resilience.

MONITORING INDICATORS - TRIPLE BOTTOM LINE EXPECTED OUTPUTS
1. ESTABLISH MONITORING INDICATORS ECONOMIC ‘ SOCIAL ENVIRONMENTAL
Establish monitoring indicators across MONITORING
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« Economic: emPonment. income, ) e x 5N schioive arsas INDICATORS
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* Social: con'?munity satisfac'tion, O T o S ' and management measurable indicators
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adjust strategies,
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based on evidence

progress, discuss challenges, and
adjust rules and strategies.

SURVEYS RECORDS ~ OBSERVATIONS  FEEDBACK MONIWRING

N

3. CONDUCT PERIODIC
COMMUNITY REVIEWS
Conduct periodic community reviews

4. DEVELOP EMERGENCY RESPONSE Py
AND DISASTER PREPAREDNESS PLANS \ EMERGENCY RESPONSE AND DISASTER PREPAREDNESS and learning.
Develop emergency response and disaster
preparedness plans to address climate . EMERGENCY RESPONSE
risks, natural disasters, and other , 7 , E; s . P - K” - PLANS
external shocks.
i PREPAREDNESS ~ EARLYWARNING  RESPONSE  RECOVERYAMND Preparedness and
5. DOCUMENT AND SHARE LESSONS LEARNED ASSESSMB‘T PLANNING SYSTEMS PROCEDURES  REBUILDING response plans to
m Document and share lessons learned to {.?rolt.(;cto;c:;eopltzi .
contribute to knowledge exchange and o cﬂn&uﬂsﬁg "L“’" d“‘i"" P ﬁ“" oo ;Y;,:., gocri:e :n assets

continuous improvement.

o /

;‘% MEASURE. LEARN. ADAPT. THRIVE TOGETHER. | CONTINUOUS IMPROVEMENT FOR A RESILIENT TOURISM FUTURE. *

Figure 38: Step 5: Monitoring, Evaluation, and Adaptive Management.



7.2 Framework for Long-Term Tourism Practices

The long-term tourism practices framework for rural areas is presented in Table 7 below.

development
option for the
community, and
establish a shared
vision.

mechanisms to
manage tourism
development and
ensure equitable
benefit distribution.

ready tourism
products that
generate economic
value while
preserving cultural
and environmental

integrity.

target markets to
generate sustainable
visitor demand.

Case Study Step 1 Step 2 Step 3 Step 4 Step S
Overall Case Community Governance Tourism Product Marketing, Monitoring,
Studies Readiness Structure and Development and Branding, and Evaluation, and
Summary Assessment and Institutional Experience Design Market Access Adaptive
Vision Setting Development Management
Objective Determine whether Establish transparent, | Transform local Build a distinctive Continuously
tourism is a viable accountable, and assets ir_ltO destination brand assess performance,
and appropriate inclusive governance authentic, market- and connect with identify challenges,

and adapt strategies
to ensure long-term
sustainability and
resilience.

Table 7: Framework for Long-Term Tourism Practices
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7.3 Framework for Technology Adoption

The technology adoption framework is presented in Table 8 below.

>

foundations that
enable tourism
development and
innovation.

knowledge
exchange while
preserving

community identity.

visitor engagement
through Al-enabled
technologies.

tourism products
and stakeholders
through digital

platforms.

Case Study Step 1 Step 2 Step 3 Step 4 Step 5

Huangshan, Advanced Smart Immersive Cultural Real-Time Crowd Control &

People’s Tourism Experiences Language Management

Republic of Infrastructure Translation

China

Toba City, Government-Led Empowering Local Al-Assisted Integrated Booking

Japan Infrastructure Champions Storytelling Systems

Smangus, Community-Led External Controlled Access

Chinese R&D Collaboration for via Tech

Taipei Skills Gap
Building Strengthening Digital Content Integrated Smart
Foundational Community and Visitor Smart Tourism Destination
Ecosystem Capacity and Experience Services Management

Collaboration Enhancement and Governance

Establish physical, Enhance human Improve Create seamless Manage visitor
digital, and capital, local interpretation, tourism services flows, carrying
institutional participation, and accessibility, and and connect capacity, and site

accessibility to
ensure efficient and
sustainable
operations.

Table 8: Framework for Technology Adoption
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7.4 Framework for Community Empowerment

The community empowerment framework is presented in Table 9 below.

community
activities.

influence tourism
planning and
community
development.

sector.

Case Study Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

Huangshan, Partnerships and Designing Special Integrating Active Use of Participation in

People’s Government Zoning and Community into Digital and Social Cultural and

Republic of Support Infrastructure Tourism Media Platforms Heritage

China Operations and Preservation

Management

Toba City, Community-based Seasonal and Inclusive Supporting Leveraging Integrating

Japan and Collaborative Interest-based Participation in Community Cultural Identity Community into
Approaches Engagement Decision-making Entrepreneurship and Heritage Conservation and

and Branding Management

Smangus, Prioritising Family Fostering

Chinese and Education I eadership and

Taipei Equal Participation
Foundational Inclusive Access Participation Economic and Cultural Identity | Sustainable
Support and and Engagement | and Leadership Digital and Heritage Governance and
Capacity Empowerment Stewardship Resource
Building Management
This stage develops This stage focuses This stage reflects a | This stage This stage The highest level of
community on increasing shift from being strengthens highlights empowerment
capabilities and community beneficiaries of community community occurs when
creates an enabling presence and development to economic agency contribution to comimunites
environment for participation within | becoming active and resilience cultural participate in
empowerment. tourism and agents who within the tourism sustainability. managing and

governing
community
resources.

Table 9: Framework for Community Empowerment
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7.5 Overall Framework for Long-Term Tourism Practices, Technology Adoption and Community Empowerment

The overall framework for Responsible Practices, Technology Adoption and Community Empowerment is presented in Table 10 below.

Theme Step 1 Step 2 Step 3 Step 4 Step S Step 6
Sustainable Community Governance Tourism Product Marketing, Monitoring,
Ecotourism Readiness Structure and Development and Branding, and Evaluation, and
Practices Assessment and Institutional Experience Design Market Access Adaptive
Vision Setting Development Management
Technological Building Strengthening Digital Content and Integrated Smart Smart Destination
Preparedness Foundational Community Visitor Experience Tourism Services Management and
Ecosystem Capacity and Enhancement Governance
Collaboration
Community Foundational Access and Participation and Economic and Cultural Identity and | Sustainable
Empowerment Support and Engagement Leadership Digital Heritage Governance and
Capacity Empowerment Stewardship Resource
Building Management
Foundation Institutional s Product . Respm}smle
o . Participation, Integration, Practices,
Building and Strengthening and : Development and - :
. Leadership, and . Branding, and Governance, and
Readiness Inclusive : Economic = "
Co-Creation Value Creation Adaptive
Overall Assessment Engagement Empowerment
St Management
ep
Establish the Create enabling Empower Transform local Strengthen Ensure long-term
fundamental institutions and communities to resources into destination identity | responsible
conditions ensure all become active marketable and and improve market | practices of rural
necessary for stakeholders are decision-makers sustainable tourism competitiveness. development
responsible tourism | included. and leaders. products. initiatives.

growth.

Table 10: Overall Framework for Long-Term Tourism Practices, Technology Adoption and Community Empowerment.
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CONCLUSION

This handbook has outlined a comprehensive and integrated framework for fostering
economic growth in rural areas by leveraging the interconnected pillars of sustainable
economic growth, technological preparedness, and empowerment through participation.
These three domains, when strategically aligned, offer a transformative pathway to not only

stimulate rural economies but also build resilient communities.

Economically sustainable tourism serves as a catalyst for local economic activity, drawing on
the natural and cultural assets of rural regions while promoting environmental stewardship.
However, its long-term success depends on the readiness of rural communities to embrace
technology, from digital infrastructure to e-commerce, which amplifies outreach, efficiency,
and market access. Crucially, empowering all stakeholders who often play central roles in
rural economies and communities, ensures that development is resilient. When all
stakeholders have access to education, technology, resources, and decision-making roles,

entire communities benefit from increased economic productivity.

The integration of these three pillars creates a synergistic effect, where the advancement in
one area reinforces progress in the others. This framework encourages policymakers,
development practitioners, local leaders, and stakeholders to adopt an integrated approach,

one that embraces innovation.

Moving forward, the successful implementation of this integrated model will rely on strong
collaborative partnerships, responsive and adaptive policies, and community-driven initiatives.
With the right support systems in place, rural areas have the potential to become centres of
innovation, and economic growth, contributing to a more balanced and resilient member

economy.

This handbook can serve as a replicable model for rural communities across other APEC
economies, promoting greater skills development, and digital literacy. It also supports
expanded market access and the management of tourism destinations in rural areas,

ultimately fostering long-term economic transformation.
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[ Photos from Toba City, Japan
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Photos from Huangshan, People’s Republic of China
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Photos from Smangus,
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