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a) The Project background

The project “Supply Chain Connectivity: e-Commerce as a Main Driver and
Integration Tool” was proposed by the Russian Federation. The project directly
corresponds to the APEC priorities of trade facilitation, including Bogor goals and
Osaka Action Agenda.

In 2009 in Singapore at 21th Ministerial Meeting there was adopted APEC
Supply Chain Connectivity Framework. In this framework there were identified a
number of chokepoints in the way of seamless transport and trade flows, including
chokepoint 5: burdensome customs documentation and other procedures (including for
preferential trade). The sphere of responsibility of ECGS, according to the framework,
is:

e Assessment of best practices in paperless trade;
e Study of achieving of e-documents in paperless trade.

In 2010, in Sendai, on the third Senior Officials Meeting there was considered
Supply Chain Initiative Action Plan. According to this plan, ECGS is coordinating forum
for ease the burden of exporters/importers by simplifying customs documentation and
other procedures, also for increase the understanding of customs procedures and
other procedures among businesses by enhancing transparency and predictability
(Chokepoint 5). Also the role of ECSG is participating in improvement of the efficiency
of air, land and multi-modal connectivity in the region and to open up more options,
enabling businesses to optimize supply-chain efficiency and operate across-the-border

in the fastest, cheapest and most reliable way possible (Chokepoint 6).

Besides, in e-commerce area the second APEC Trade Facilitation Action Plan
assigns the following: “Implementation of a work program to reduce trade transaction-
related paper documentation, including documentation on customs clearance and

financial settlement”.

Taking into account that e-commerce is a strong driver for overcoming the
chokepoints, mentioned above, the project “Supply Chain Connectivity: e-Commerce
as a Main Driver and Integration Tool” is deeply corresponds with objectives of the both
Plans, because the role of e-commerce in supply chain is to promote and improve the
connectivity, enhance capacity building with a help of e-technologies.



b) The Project Objectives

Supply Chain Connectivity is a very up-to-date and modern trend now in APEC

economic community, as well as all over the World.

In 2010, the CTI agreed to adopt 10 percent as the overarching target for
improving supply-chain performance in terms of time, cost and uncertainty by 2015.
The note submitted by PSU regarding the performance measurement design for the 10

percent target has been approved by CTI.

Supply Chain connects all the elements of soft and hard infrastructure of goods
and services, as well as logistic. All these elements by main force use ICT technologies
and tools of e-commence. The role of e-commerce in supply chain is to promote and
improve the connectivity, enhance capacity building with a help of e-technologies. E-
technologies, in turn, are the base for tools of e-commerce, which is deeply involved
into the process of supply chain connectivity.

The objectives of the project were:

e to collect and analyze the information about the current status of supply chain “soft
infrastructure” in APEC region, which includes: informational systems, regulation

and licensing, governance, safety;

¢ to hold an APEC Workshop to share experience, analyze the current status of “soft
infrastructure” of supply chain connectivity, consider e-commerce in the context of
supply chain connectivity. To find out which tools of e-commerce are used on every

stage of supply chain and what advantages are provided by them;

e to involve APEC member economies and relative international organizations to
discuss the ways for improvement of the “soft infrastructure” of supply chain by e-

commerce tools implementation.

All these objectives were achieved in the frames of the project. Within the
workshop, organized in the frames of APEC Senior Officials Meeting lI, at the 19™ of
September, 2011, in San-Francisco (the USA).

35 participants from 14 APEC Member economies (Canada, Chile, China,
Chinese Taipei, Indonesia, Korea, Malaysia, Mexico, Peru, the Philippines,
the Russian Federation, Thailand, Japan and Viet Nam), 3 representatives of APEC
fora (ECSG, SCSC and CTI) and invited guest from International organizations

(UN/CEFACT, UN/CITRAL, PAA), and business communities attended the workshop.
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The contribution, made by representatives of International Organizations, as well
as business companies, was very useful for advanced understanding of supply chain
connectivity organization and for considering of the best practices and study cases in
real business activities. The presentation of PAA showed that in the most informative
way.

The workshop activities helped to participants to reach the new level of
understanding of supply chain connectivity initiative and proposed actions across the
APEC economies; as well as suggestions for improvement of programs and plans,
related to supply chain connectivity in the field of e-commerce and “soft infrastructure”,

shared the experience and consider the positions of the International Organizations.

The main objective of the project was to join together efforts of APEC
economies, International Organization and business communities, as well as APEC
fora involved, for further facilitating of the supply chain connectivity across the APEC
member economies, to trace the execution of APEC guidelines, plans and documents,
devoted to the supply chain connectivity development, to deliver out useful suggestions
on possible actions and initiatives for further consideration by APEC member

economies.



c) Follow-up in APEC

Work on continuation of the Supply Chain Initiative (SCI) includes developing a
focus group to further discuss on the work under the SCI. This focus group consists of
APEC fora, related to SCI realization and there is a big importance and necessity in
coordinating the efforts of these fora. In the frames of this project we will involve APEC
member economies and relative international organizations to discuss the ways for

improvement of supply chain connectivity with a help of e-commerce.

According to Supply Chain Initiative Action Plan, the Electronic Commerce
Steering Group is responsible for: chokepoint 5 - Burdensome procedures for customs
documentation and other procedures (including for preferential trade) and chokepoint 6
— underdeveloped multi-modal transport capabilities; inefficient air, land, and
multimodal connectivity, together with other fora: CTI, SCCP, SCSC, MAG, TPTWG.

ECGS is coordinating forum for both these chokepoints overcoming. As a
coordinating and involved forum our goal is to trace and coordinate activities of other
for a in Action Plan implementation by shearing of experience, organization of

meaningful events and developing of further plans and recommendations.

In this project we made our best to invite to the workshops representatives of all
the fora, listed bellow as speakers with presentation about their current activities
concerning Supply Chain Connectivity Action Plan implementation. Also we invited
representatives of ABAC, UN/CEFACT, UNCITRAL and UN/ESCAP.

All the participants mentioned that it is necessary to implement projects with
engaging not only representatives of APEC member economies within one group, and
not just invite, but actively involve other related organization and communities.
Considered activities, developed on the base of cooperatively considered
organizations, will facilitate cross-border transactions, improving of supply chain

connectivity, and will make a big contribution into its efficiency and greater productivity.



d) The workshop Agenda

19 September 2011
08:30 - 09:00 Registration
09:00 - 9:30 Welcome Remarks
Ms. Susan H.S. Lu, APEC Electronic Commerce Steering Group, Paperless
Trading Subgroup Chair
Mr. Alexey Domrachev, Ministry of Telecom and Mass Communications of
the Russian Federation, Department of State Policy and e-Government
Development, Counselor
Ms. Natalie Makarycheva Association for Cooperation with Nations of Asia
and Pacific Region (ACN), President, Russia
1. Supply Chain Connectivity in APEC — Context of the Project
Ms. Anastasia Filichkina, ACN, Project Leader, Russia
9:30-10:30 Supply Chain Connectivity
Positions of International Organizations, Academia and Business.
Projects Implemented and Further Perspectives
Moderator - Ms. Anastasia Filichkina, ACN, Russia
2. UNECE (UN/CEFACT) Tools and Standards on Trade
Facilitation and E-Business for Supply Chains
Mr. Sergey Kouzmin, UNECE, (UN/CEFACT)
3. The Contribution of Uniform Trade Law to Supply Chain
Connectivity: UNCITRAL Texts and Electronic Single Window
Facilities
Mr. Luca Castellani, Secretary UNCITRAL Working Group IV
(Electronic Commerce)
4. Facilitating Secure Cross Border Trade - Case Studies of Pan
Asian E-Commerce Alliance
Ms. Alicia Say, Pan-Asian E-commerce Alliance (PAA)
10:30 - 10:50 Coffee Break




10:50 - 12:30 5. The Application of E-Commerce to the International Supply
Chain Connectivity: Examples of E-transportation Platform and E-
trading Platform of Chinese Taipei
Dr. Lee, Tzong-Ru, Marketing Department of the National
Chung Hsing University
6. B2B Center as an Integrator of the Informational, Logistic and
Purchase Services
Mr. Vadim Potrashkov, B2B Energy, Russia
7. E-freight as a Part of E-commerce
Mr. Vladimir Zubkov, Vice-President, Relations with
International Organizations, Volga-Dnepr group
8. Transboundary Trust Space as a Component of an International
Electronic Commerce Soft-infrastructure
Mr. Vladimir N. Kustov, Ph.D. Deputy Director of
"GazlnformService"” LLC,

Mr. A. Domrachev, Ministry of Telecom and Mass
Communications of the Russian Federation, Department of State
Policy and e-Government Development, Counselor

12:30 - 13:00 Q & A Session

13:00 — 14:30 Luncheon

14:30 - 16.00 The Current Status of Supply Chain “Soft Infrastructure” in APEC Member

Economies
Moderator - Eric Futin

Senior Policy Advisor
E-Business Development, Electronic Commerce Branch

Industry Canada

9. Streamlining Supply Chain Connectivity in the Philippines
through E-Commerce and Cloud Computing Systems

Mr. Dustin Andaya Chairman, Qartas Corporation, the
Philippines

10. E-Commerce and Single Window in Thailand

Mr. Tersdak Suvarnamani, Customs Technical Senior Officer

Ministry: Customs Department, Ministry of Finance, Thailand

11. The Best Practice of ECO Cross Border Exchange in APEC




Ms. Susan Lu, Bureau of Foreign Trade, MOEA, E-Commerce

Task Force, Executive Secretary, Chinese Taipei

12. Supply Chain Connectivity and Cross-border E-business:
Opportunities and Challenges

Dr. Wang Jian, PhD and Professor of International Business and
e-Business University of International Business and Economics
(UIBE), China

13. Overview on Current e-Commerce Application in Vietnam
Ms. Nguyen Thi Minh Huyen, Chief of Office Vietnam E-

commerce and IT Agency, Ministry of Industry and Trade,

Vietnam

14. Malaysia Electronic Cross Border Initiatives
Mr. Amran Sameon, Director of Trade Facilitation MITI,

Ministry of International Trade & Industry (MITI), Malaysia

16:00 - 16.30

Q & A Session

16:30 - 16:50

Coffee Break

16:50 - 17:30

APEC Cross-Fora Activities in Supply Chain Initiative

Moderator - Ms. Susan H.S. Lu, APEC Electronic Commerce Steering
Group, Paperless Trading Subgroup Chair

15. The Development of Supply Chain Visibility Via APEC Initiative
Mr. Kawamura, Representative of SCSC, Director-General for

Technical Regulations, Standards & Conformity Assessment Policy

Unit, Ministry of Economy, Trade and Industry (METI), Japan

16. Report of CTI
Vice-Chair of CTI

17:30 - 18:00

Round Table Discussion
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e) Conclusions and Recommendations

The Workshop led to the following recommendations:

1.

Participants stressed that efficient supply chains constitute an essential
element of integrating developing and transition economies into the global
economy. It was suggested that countries will prepare a checklist of typical
problems faced by companies in order to see how such problems can be

solved.

Participants agreed on the importance of single window facilities in improving
supply chains and decided to share member economies experiences in this
area by using SW repository webpage and making it a joint project among
APEC member economies;

Participants noted the seriousness of the incompatibility problem of
international information systems being established between countries, by
international organizations and within sectors (air, railway, automobile
transport and others). An interest was expressed in a series of presentations
on how to achieve necessary interoperability both on level of infrastructure
and of functional applications. The necessity was stressed to ensure inter-
format coordination on the level of international organizations and fora like
APEC, UNECE/CEFACT, UNCITRAL, international Chamber of Commerce,

International e-trade platforms and others;

In the framework of the debates that took place an opinion was expressed
that to ensure any interoperable information transactions on all stages of
supply chain a set of universal approaches and principles shall be prepared
which can be later on reflected in a complex of legal, organizational and
technical documents of international and national levels;

Participants suggest in future devoting attention to issues of achieving
paperless when implementing the complex of information transactions within
the framework of global supply chains;

Electronic Certificate of Origin should be initiated in the potential economies
to the extent most possible. Those economies that cannot apply
preferential CO are advised to consider non-preferential CO, online with

other potential APEC economies;
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7.

10.

Some economies provide e-Customs services to support international
traders by cutting logistics costs, reduce processing time, enhance
predictability and improve competitiveness. E-Customs provides advance
information to Customs authorities for better decisions and management.

Therefore, it should be balances trade facilitation with Customs control;

It is necessary to coordinate activities of different APEC fora, involved into
implementation of the Supply Chain Connectivity Initiative and responsible

for different part Connectivity consists of;

It is necessary to forester the further joined projects, dedicated to Supply
Chain Connectivity, in the frames of APEC and organize the special events,
seminars and workshop for sharing experience, updating information and

working out of the further steps in Supply Chain Connectivity;

It is important to encourage the APEC Member economies’ government
bodies to create / enhance their paperless trading information system
infrastructure, first of all, by establishing / enhancing the appropriate policy
and legal framework and integrate with other economies, using

recommendations of International organizations.
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f) List of APEC Founded Participants

Name Title Organization Economy
Serghey Kouzmin Mr. UNECE, UN/CEFACT The Russian
Federation
Vladimir Kustov Mr. Gazinformservise INC | The Russian
Federation
Dr. LeeTzong-Ru Mr. Marketing Department | Chinese Taipei

(Jiun-Shen) of the National Chung
Hsing University
Valpuesta Elena Ms. Ministry of Foreign Chile
Affairs
Septiana Nur Endah Ms. Ministry of Indonesia
Hafni Communication &
Information
Technology
Jiang Wang Mr. University of China
International Business
and Economics (UIBE)
Beatriz Velazquez Ms. Ministry of Economy Mexico
Soto
Nguyen Thi Minh Ms. Ministry of Industry Vietnam
Huyen and Trade of Vietham
Amran Sameon Mr. Trade Facilitation & Malaysia
Technology, Ministry of
International Trade &
Industry (MITI)
Anastasia Filichkina Ms. Association for The Russian
Cooperation with Federation

Nations of Asia and

Pacific Region
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Gerardo Meza Mr. Ministry of Foreign Peru
Trade and Tourism
Tersdak Mr. Ministry: Customs Thailand
Suvarnamani Department, Ministry of
Finance
Luca Castellani Mr. UNCITRAL Working International
Group IV (Electronic Organization
Commerce)
Alicia Say Ms. Pan-Asian e- Chinese Taipei
Commerce Alliance
Vladimir Zubkov Mr. Volga-Dnepr group The Russian
Federation
Vadim Potrashkov Mr. B-2-B Energy The Russian
Federation
Dustin Andaya Mr. Business Community | The Philippines

Chairman
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g) The workshop pictures
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h) Atomization of Production Chain Elements in the
Procurement Process Carried Out in Electronic
Trading Systems
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The Development of Supply Chain Visibility via APEC
Initiative
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Malaysia Electronic Cross Border Initiative
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k) E-Customs and Single Window in Thailand
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[) Streamlining Supply Chain Connectivity in the
Philippines through Cloud Computing and E-
Commerce

72



73



74



75



76



77



78



m) Supply Chain Connectivity — E-commerce as a
Main Driver and Integration Tool — Context of the
Project
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n) Transboundary Trust Space as a Component of
an International e-Commerce Soft-Infrastructure
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Common economic space

he commission. of the Customs urion

Electronic auction
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The Application of E-Commerce to the International
Supply Chain Connectivity: Example of e-
transportation Platform & e-trading Platform of
Chinese Taipei
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o) E-freight as a part of E-commerce
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e-AWB in APEC (1/2)

k2.l

= Hong Kong, the first e-AWE hub: 30% of the air freight from
Hong Kong is using the 2-AWE

= Heng Kong is the leading e-AWE market in the world

= &-AVWE is being rolled-out by carge airlines in Korea (Korean
E!E}! Sin]?ap-::-re (Singapore Airlines), Chile [LAN], USA [Delta
iHines

= 2-AWE can be used in Canada, Japan, Malaysia, New Zealand,
Chinese Taipei, Mainland China, Mexico, Peru

= g-AWE is not legally feasible in 7 APEC countries as their
government did not ratify MC28 intermational treaty allowing the
usage of an electronic contract of carriage: Brunei, Indonesia,
Papua New Guinea, Philippines, Thailand, Russia, Yietham

Az

e-AWB in APEC {212}

kL8

= APEC countries shall promote the usage of e-AWB to fasten and
secure the transportation of freight by air and make the
economic area even more efficient

= The ¥ countries that have not ratified MC99 treaty yet are
strongly encouraged to do so to facilitate, speed and strengthen
the air freight movements within the area

= Airlines and freight fervearders shall be encouraged to pursus
the e-AWE roliout in the 14 APEC countries that are ready

a:E
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