Part 2.  An Overview of the Labour Market
Adjustment Programmes of APEC Economies

1. Introduction

APEC economies were asked to share information about the labour market adjustment
programs already in place or that they have adopted in response to the human resource
development needs of the current financial and economic crisis. The reported
responses of individua economies are summarised in Table 4 below. It isimportant
to note that APEC member economies were not asked to provide an exhaustive list of
programs. As aresult, there are likely to be other policies in place within specific
member economies that are not captured in the table. It is also important to note that
some programs may be targeted towards meeting more than one objective.

2. Labour Market Systems. Programmesto Assist Dislocated Workers

Improved employment opportunities for dislocated workers can be obtained either
through:

1) policiesthat facilitate workers' ability to move into existing jobs; or
2) policies that generate new jobs.

Each of these provides an important avenue for dealing with the unemployment
generated by the financia crisis and APEC economies have responded by devel oping
anumber of programs and policies along each dimension.

Policies to Match Unemployed Workersto Existing Jobs
Job Information and Job Matching

There are severa reasons why currently unemployed workers may not be able to fill
existing job vacancies. These include, for example, alack of information about job
opportunities, alack of relevant skills, or a geographical mismatch in the location of
workers and the location of existing jobs. One of the most promising mechanisms for
improving the information flow between employers and potential employees appears
to bethe Internet.  Job seekersin the Philippines can find out about employment
opportunities through “ Phil-JobNet” , while job seekers in the United States can
utilise“ America’s Job Bank”. Similarly, in Koreathe Work-Net provides an ontline
information service about job openings, vocational training, and vocational
counsdlling. In Hong Kong, China, the Job Matching Programme uses the Internet to
provide those individuals having difficulty finding a job with personalised and
intensive employment services, while similar Internet employment services are
provided in Chile through the Infoljoven Project. Finally, one of the services offered
to job seekers by Australia’ s new Job Network system is Internet access to the
National Vacancy Database. Some of these systems also allow workers to post
information about their skills and talents to the Internet allowing employersto easily
search for individuals who meet the requirements of their job vacancies.1

1 In addition, the U.S. system also provides information about trends in employment and earnings as
well as Internet links to educational and training opportunities.
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Table4: Labour Market Initiatives of APEC Economies
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Labour Market Systems:
(Programsto assist dislocated
workers and improve
employment)

Policies to Match Workersto
Existing Jobs

Job Information and Job Matching

Job Search Assistance

Job Training/Educational Subsidies

Policies to Relocate Workers

Policiesto Create New Jobs

Public Sector Employment

Wage Subsidies/Employment
Credits

Fiscal and Monetary Policy

Other Policies to Stimulate Private
Sector Employment

Social Safety Nets (Programsto
providefor the needs of affected
individuals)

Government Loans

Employment Insurance

Government Safety Net
Programmes

Community-Based Programmes

Workplace Practices (Programs
to improve productivity, ease
restructuring, and enhance
stability)

Information Sharing

Employer/Employee Relations

Employment Alternativesto
Retrenchment

Firm Exit Policies and Retrenched
Workers
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Employment Agencies

These Internet services are relatively inexpensive and complement the system of
public employment offices that exist in many APEC economies. Many economies
reported an expansion of public employment agencies. In the United States, the
consolidation of several employment-related services into one location is likely to
increase the role of public employment offices. Similarly, the Philippines reported
that efforts are being made to institutionalise the Public Employment Service Office
(PESO) through legidation, while Korea also reported an expansion of employment
security agencies. In an effort to supplement the work being done by public
employment agencies, private employment agencies in Chinese Taipel are being given
bonuses for successful job placements that last more than three months. The services
offered by the Job Matching Programmein Hong Kong, China, were expanded in
March of 1998, and in addition two Employment Guidance Centres for New Arrivals
were created to provide a comprehensive range of employment services for new
arrivals.

The Australian Government has out-sourced to private, community and other
government organisations most of the job matching, job training, and case
management services previously provided through the central public employment
service. Job Network thus provides a contestable framework for the delivery of
employment services that is results oriented. In contrast, the Municipal Offices of
Occupational Information are operated by the Chilean Government, though they have
asimilar goal of providing permanent, coordinated, public employment services.

Job Training

Even if they know about job opportunities, currently unemployed or underemployed
workers often have difficulty in filling job vacancies because their skills do not match
the job requirements. Skills mismatch is an important feature of the financial crisis
(Haworth 1998). Skill shortages exist in severa areas which are important for
continued growth and development—in particular, technology, marketing, and other
“knowledge and information society” skills—in spite of large numbers of unemployed
workers.

In light of this, Australia; Chile; Hong Kong, China; Indonesia; Japan; Korea;
Malaysia; the Philippines, Chinese Taipe; the United States; and Viet Nam, all
reported initiatives to improve the skills of dislocated workers. In the United States
this has occurred primarily through the Workfor ce Investment Act (WIA) of 1998
which is designed to consolidate employment-related services, expand access to
training opportunities, allow more choice among training opportunities, and provide a
system of accountability.2 One of the key features of the initiative is the One-Stop
Centres that allow individuals to access various employment-related services—in
particular, job and training information, skills assessment, and counselling services—
at asingle location.

Malaysia has alocated additional resources to worker training through an expansion
of its Human Resource Devel opment Fund (HRDF) and through the creation of the

2 The WIA replaces the Job Training Partnership Act (JTPA) which since 1983 had been the
mechanism through which employment-related services were provided to disadvantaged individuals
and dislocated workersin the United States.

13



Workers Retraining Programme (WRP). Employers pay one per cent of their total
payroll into the HRDF and these funds are then used to reimburse the training
expenses of contributors. In February of 1998, employers were alowed to stop their
HRDF contributions temporarily, while at the same time additional money was
allocated to the fund. Firms that have exhausted their contributions to HRDF can
apply for financial assistance in retraining workers under the WRP. Public training
centres and educational institutes offer training to new labour market entrantsin
addition to retrenched workers.

Before the financial crisis, the Department of Labour and Employment, the
Philippines, established a number of measures to ease the impact of more intense
economic competition as a result of the implementation of the World Trade
Organisation (WTO) agreements. These measures include efforts to create new jobs
as well as training workers for existing jobs and they are now being used to ease the
labour market adjustment associated with the current financial crisis.

Korea has responded to the economic crisis by aso expanding vocational training
opportunities in anumber of dimensions. Private sector institutions such as
universities and private training centres are now able to provide government-
authorised vocational training. Training programs have been targeted towards
meeting specific needs within a region and some trainees are being given vouchers
that allow them to choose between training institutions and programs. In addition, the
minimum length of vocational training has been increased from two to four weeks.

Chinese Taipei has increased the incentives for workers to undertake training by
offering unemployed workers a training allowance that allows them to cover their
basic daily expenditures during their enrolment in a public, vocational training
program. Unemployed workers who complete a training programmeand register with
a public employment agency are then entitled to a transportation allowance. Finally,
when there is no long-term placement or vocational training opportunity available,
workers who settle for atemporary job placement are also given an allowance.

Japan is supporting the re-employment of retrenched middle-aged (45 to 59 years)
workers through its Project for Counselling and Supporting of Human Resources
Development. In addition to counselling, the scheme provides vocational training at
private educationa and training facilities.

Under the Intensive Assistance service provided by Job Network centresin Australia,
long-term unemployed can obtain individually tailored help to address any
employment barrier. Also, the Entry Level Training Support Services provide
integrated and streamlined apprenticeship and trainee services to new job seekers and
employers.

Chile has promoted the training of workers through a number of measures. Firms
with more fifteen or more workers (whether permanent or temporary) are required to
have Bipartite Training Committees made up of employer and employee
representatives.3 These committees define the company training programs, assist in
implementing the programs, and evaluate the programs. The firm is then entitled to a
tax concession equal to 20 per cent of the training expenditure. Additional training
programs are targeted towards vulnerable workers—specifically low-wage workers,

3 Smaller firms may also establish Bipartite Training Committeesif they wish.
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structurally unemployed workers?, young people aged 15 to 24 from low-income
households, and female heads of households. Courses are free and a daily allowance
is paid for food and travel, while child care is provide for female heads of households.

Retraining programs in Hong Kong, China, are largely administered by the Employees
Retraining Board (ERB). The ERB will spend atotal of HK$430 million (US$55.1
million) on retraining in 1999-2000 which represents an increase of 16 per cent over
the previous year. Training courses have been targeted towards those occupations and
industries in which longer-term vacancies exist. In addition, the Vocational Training
Council will spend an additional HK$2.26 billion (US$291.8 million) on vocational
training courses and technical education. The system of vocational training and
retraining programs is constantly under review to ensure that it is cost-effective,
responsive to the needs of employers, and of high quality.

Finally, the downturn in economic activity has not affected al economic sectors
uniformly. The heaviest burden of the financial crisis has been borne by certain
groups employed in specific sectors, in particular, women, younger workers, and older
men (Haworth, 1998). Indonesia, for example, reported experiencing regional
disparities between resource/export-rich provinces and the resource-poor provinces.
Consequently, there may be some scope for economies to adopt policies that will
facilitate the geographic response of retrenched workers in response to employment
opportunities.®

Policiesto Create New Jobs
Public Sector Employment

In addition to helping retrenched workers move into existing jobs, Chile, Hong Kong,
China, Indonesia, Korea, Malaysia, the Philippines, and Viet Nam, aso reported the
use of public sector employment programs as a means of providing employment to
retrenched workers. Both Malaysiaand Viet Nam reported an expansion of
employment opportunities though construction and infrastructure projects. The
Philippines has also responded to the financial crisis by allocating funds to public
projectsin rural areas. These rural works projects include the construction of roads
and canals, and because they are local government projects, employment
opportunities can be targeted towards the local community. Similarly, Indonesia has
expanded its programs to maintain or upgrade existing infrastructure such asirrigation
networks, local schools, drainage systems, and roads in an effort to create
employment for newly unemployed workers. In Korea low-income unemployed
individuals are given priority employment in such projects as the construction of on
line library systems, the upgrading of public facilities (for example, old-aged homes
and schools), and environmental projects. Finally, new job opportunities have been
created in Hong Kong, China, through large-scale public works projects targeted
towards new town development and the construction of roads, government buildings,
and drainage and sewage systems.

4 These workers have devel oped special skills that are associated with an occupation or geographic area
and which have become economically obsolete.

5 None of the submissions reported any policies designed to facilitate the geographic relocation of
workersin response to differential employment opportunities.

15



Private Sector Initiatives

In addition, Chile; Hong Kong, China; Indonesia; Japan; Malaysia; the Philippines;
Chinese Taipei; Thailand; and Viet Nam are working to promote additional
employment growth in the private sector. These policies are generaly directed
towards enabling entrepreneurs to establish small- and medium-size businesses that
will in turn provide additional employment growth through a multiplier effect.

To this end, Malaysia has attempted to increase employment opportunities by
encouraging organised and systematic petty trading, agriculture, and the establishment
of small businesses. The Graduate Employment Scheme (GES) provides basic
entrepreneuria training for graduates generally and unemployed graduates in
particular. GES funding is provided by the Maaysian Government, although
participants are required to provide 20 per cent of the necessary start-up capital. The
Development and Infrastructure Bank and National Corporation Ltd. have joined
together to set up afund to provide loans for the remainder of the working capital . 6
Chinese Taipei provides an allowance to unemployed workers wishing to start a
business. This allowance covers part of the interest payment on a bank’ s start-up
loan. Viet Nam is also making loans available to workers who wish to become self-
employed. Further employment growth is expected through changesin laws and
regulations that make it easier for Viet Nam to attract foreign and domestic
investment.

Indonesia has aso begun to implement programs designed to stimulate private sector
employment growth and, like Malaysia and the Philippines, there islikely to be an
emphasis on the agriculture and informal sectors. Retrenched skilled workers wishing
to start new businesses are given in-kind assistance in the form of management
training and start- up capital. Unemployed people in Australia with ideas for viable
businesses can gain assistance to set up under the New Enterprise Incentive Scheme
component of Job Network.

The Philippines is working to create private sector employment growth by using
vocationa training to develop skills-based small businesses in the informal sector.
The Integrated Entrepreneurship Development Programme (IEDP) seeks first to
organise operators and/or workers into “business teams’ aong product lines, areas of
specialisation, and/or market differentiation. The second component of the
programmeinvolves support in the form of informal-sector specific materials targeted
towards 1) assessment and analysis, 2) resource and employment mapping, 3)
programmedevel opment, 4) training and 5) support services.

Japan is also supporting employment in small- and medium-sized enterprises by
measures to improve employment management in these firms. Assistance is directed
towards those small- and medium-sized enterprises that are new or those undertaking
adifferent activity.

Chile has sought to increase private sector employment through a training
programmetargeted towards young people who expect to be self-employed or start a
small firm. Theinstructional stage involves both training in trades and in the
operation of small businesses. The training institutions then provide technical

6 Large Malaysian corporations are participating in the program by providing some in-house training
and atraining allowance to participants.
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assistance in developing a“ concept for productive project”, after which the training
institutions provide assistance in securing the necessary financing for the project.

Hong Kong, China, has worked to promote private sector employment growth through
the Special Finance Scheme for Small and Medium Enterprises. This scheme was
launched in August of 1998 and is designed to ease the liquidity problems faced by
small- and medium-sized enterprises. Up to March 1999, some 1,300 such enterprises
have benefited from the injection of HK$1.6 billion (US$200 million) into the capital
market, allowing them to retain employees and even generate additional employment.
Other programs such as the Cyberport’ and the reduction in ship registration and
related fees are aso expected to give rise to new job creation in the near future.

Thailand was the only member economy to report that it had adopted an expansionary
fiscal policy to stimulate domestic demand and employment, and to finance economic
and financial restructuring.8 Thailand's public sector deficit for fiscal year 1998/99
was increased to 5 per cent of Gross Domestic Product (GDP), as compared with
about 3 per cent in the previous year. Tax refunds were given to exporters and other
corporations; there was postponement of corporate income tax and of remittances
from state enterprise profits; and the removal of tax disincentives to corporate debt
restructuring.

Thailand also supports employment through a number of measures including:
1) encouraging labour-intensive methods of farming;

2) reducing the employment of foreign workers, particularly in factories, and
replacing them with Thai nationals (a goal of 300,000 jobs);

3) increasing overseas employment of Thai workers (agoal of 200,000 additional
workers); and

4) promoting industrial employment in factories and homes through skills
enhancement and improved working conditions.

Thailand is aso providing opportunities for the unemployed to become entrepreneurs
through expanding micro-credit programs.

Overal, most economies have attempted to create public sector employment through
public works projects and to stimulate private sector employment through supporting
the establishment of small businesses. Other palicies, such as employment-tax credits
and wage subsidies, are al'so being used to stimulate employment growth and create
jobs in some members. Both Korea and Chinese Taipel reported offering wage
subsidies to employers who hire new workers from the pool of unemployed. Korea's
“ bounty for active recruitment” and Chinese Taipei’s hiring allowance pay part of the
wages of new employees during the first six months of employment. Similarly, the
Philippines has modified its Special Project for the Employment of Students (SPES) to
reserve a certain number of positions for students whose parents are displaced
workers. Under this program, students undertake employment at the minimum wage.

7 Thisis adevelopment project involving HK$13 billion (US$1.7 billion) to provide the essential
infrastructure for Hong Kong, Chinato become an international information services hub.

8 Malaysiadid note that the contraction in output and employment growth as aresult of the financial
crisiswould have been even greater had the Government not adopted counter-cyclical monetary and
fiscal policies.
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Employers pay 60 per cent of the wage, while the Department of Labour and
Employment pays the remaining 40 per cent.

3. Social Safety Nets. Programmesto Provide for the Needs of Affected
Individuals

Haworth (1998) notes that the heaviest burden of the crisis has been borne by women,
young people trying to enter the labour market, and older men previously employed in
certain industrial sectors. As aresult of these disparities, it has been necessary for
APEC economies to adopt flexible, complementary social safety net policies that can
easily be targeted towards specific groups. These policies can loosely be classified
into four groups:

1) direct government loans;

2) employment insurance;

3) expansion of government transfer programs, and
4) community-based programs.

Government Loans

In order to support retrenched workers affected by the financial crisis, in 1997 the
Philippines set aside several million pesos to be distributed through its insurance
system in the form of loans. Displaced workers are able to borrow money from the
system and repay it at alater date under aliberal repayment scheme. These loans are
independent of other loan schemes for business capital and are intended to allow
displaced workers to meet basic living expenses.

Employment I nsurance

In Chile, Korea and Chinese Taipei, national employment insurance systems provide
the basis for the socia support of unemployed workers. Chinese Taipe’s Labour
Insurance Programme (LI1P) requires workers to contribute one per cent of their
monthly wages into the fund. Workers who have contributed to the LIP for more than
two years and become involuntarily laid-off are eligible to apply for benefits from the
fund so long as they register with a public employment service agency or undertake
vocational training. The length of benefit receipt depends on the length of time
workers have contributed to the fund. Korea's Employment Insurance System
operates similarly, although workers who become involuntarily unemployed are
eligible for benefits after having been employed at workplaces that have been covered
for the past six months. Asof 1 April 1999, all Korean workers are eligible for
benefits. The benefit period is typically from two to seven months, although benefits
are extended in special cases. Finally, Chilean workers (and their employers) make
monthly contributions into Personal Unemployment Accounts (PUA). Workers are
allowed to draw against their PUA whenever they become unemployed for any
reason. Payments into the fund on behalf of low-wage workers are available from the
Government in order to ensure that every worker receives benefits for at least four
months. The regulatory framework used to manage this system is similar to that in
force for pension funds.

In Hong Kong, China, and Thailand, certain workers are legally entitled to severance
pay in the event of dismissal or lay-off due to redundancy. In Thailand, a public
compensation fund is to be set up under the Labour Protection Act to provide for
unpaid severance pay. It will be financed from fines for violations of the Act. In

18



addition, income tax on severance payments will be exempted. The Labour Relations
Service (LRS) in Hong Kong, China, will assist employees seeking to claim severance
pay from insolvent employers. Those who are owed wage or wagesin lieu of
severance pay can apply for payments from the Protection of Wages on Insolvency
Fund. Thisfund, which isfinanced by alevy on business registration by employers,
also provides quick financial relief to workers in the form of ex-gratia payments.

Government Safety Net Programmes

Indonesia reported that it had made a number of efforts to strengthen the social safety
net in light of the currency crisis. Particular attention has been paid to the areas of
health, education, and nutrition. In particular, efforts are being made to ensure a
secure food source by intensifying food production and through subsidies for fertiliser
and capital equipment. Additionally, food assistance is being provided, price
subsidies exist for essential foods, and food reserves are being supplemented with
assistance from the World Food Program and bilateral programs.

Indonesian education policy has been targeted toward maintaining 1) student
enrolments, 2) the continuation rate, and 3) educational quality. At the same time,
efforts are being made to maintain or improve the health of poor families through a
variety of programs to provide financial support for basic health services, particularly
for pregnant and nursing women and young children.

Concerned about the high dropout rate of students and the increase in child labour,
Thailand has provided loans to families no longer able to afford tuition payments to
assist in keeping children in secondary school. The school lunch programmehas also
been expanded in coverage from 30 per cent of all studentsto 35 per cent. These
programs are being supported by loans from the World Bank, the Asian Development
Bank, and the Overseas Economic Cooperation Fund. The loans are also being used
to support programs of free medical treatmert for the unemployed and improvement
of rural health care facilities.

Australia’ s socia security system of payments to the unemployed has been extended
to incorporate Mutual Obligation principles which places more emphasis on
individual responsibility. This program, begun in July 1998, obliges all unemployed
people aged 18 to 24 years to undertake a self-funded activity if they are to receive
payments for longer than six months. Such activities may include part-time work,
voluntary work, education or training, or relocating to another area that has better
employment prospects. Under this program, young unemployed can also improve
their literacy and numeracy skills. From 1 July 1999, job seekers aged between 25
and 34 who have received unemployment benefits for 12 months will also be expected
to satisfy their mutual obligation responsibilities. These initiatives for unemployed
workers have recently been extended to require those students leaving school in Y ear
12 who have received a Youth Allowance for three months or more to participate in
Work for the Dole projects.

An unemployment subsidy is being paid to Chilean workers who are dismissed for
reasons beyond their control. The maximum benefit period is one year and the daily
benefit is higher in the first 90 days than in the subsequent period. Along with the
subsidy, workers are entitled to receive family alowances, maternal allowances, and
medical care.
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Community-Based Programs

In addition to programs operated directly by the Government, Indonesia has
undertaken a number of new initiatives designed to extend and solidify community-
based support programs. The Kecamatan (sub-district) Development Programme, the
Urban Poverty Programme, and the Community Recovery Programmeallow
resources to be directly transferred to community organisations to be distributed. For
example, the Urban Poverty Programme provides capital for community-selected
basic infrastructure and related activities designed to generate employment in low-
income urban areas. The Community Recovery Programmewill serve to channel
resources to support community-based organisations that desire to implement
assistance programs.

4.  Workplace Practices. Programsto Improve Productivity, Ease
Restructuring, and Enhance the Ability to Respond to Uncertainty

Severa APEC economies reported making efforts to institute workplace practices
which improve productivity, ease the restructuring process, and enhance employers
and employees' ability to respond to economic uncertainty. The focus of these efforts
have generaly included:

1) improving the flow of information between affected firms and workers,
2) improving employer/employee relations;
3) making firms aware of aternatives to retrenchment; and

4) promoting exit policies designed to smooth the transition of retrenched
workers back into unemployment.

I nformation Sharing

The Philippines has initiated two projects designed to improve information and raise
productivity. Specifically, the Work Improvement for Small Enterprises (W SE)
programmeassi sts workers and employers in small enterprises in finding ways to
improve productivity. Additionally, a national programmewas launched in 1998 to
ingtil productivity consciousness among workers and their employers.

Human Resources Devel opment Canada (HRDC) has over the past decade been

eval uating human resource development programs and policies. Thisinformation is
then shared with awide range of people though the Lessons Learned series. The
Lessons Learned series incorporates documents and supporting videos synthesising
the results of evaluation studies that assess the outcomes of human resource policy
initiatives.

In Chile, the Forum for Productive Development is arelatively new institution
(established in 1994) that encourages the discussion and exchange of ideas among
workers, employers and government representatives. The goal isto promote Chile's
productive development. It operates in each of the economy’s 13 regions and has
been an important mechanismfor achieving basic consensus on economic, labour, and
socia issues. Subsequently, in 1995, the National Productivity Quality Center was
established in Chile. It also encompasses workers, employers, and government
officials and is concerned primarily with the diffusion of experiences, information and
methods for enabling companies to increase productivity and enhance the quality of
products and services. In addition, it conducts training programs that are specific to
product devel opment.
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Finally, Hong Kong, China, created a Task Force on Employment (TFE) in June of
1998 which is composed of employer representatives, employees, academics,
representatives of training institutions, and government officials. The goal isto use
the collective wisdom from various sectors of society to formulate feasible, effective,
pragmatic initiatives to tackle the unemployment problem and create job
opportunities.

Employer/Employee Relations

Socia accords between labour and employer organisations are being encouraged in
the Philippines in an effort to maintain employment levels. These accords ask that
strikes on the part of workers and layoffs on the part of firms be used only as alast
resort. The objective isto encourage a dialog between management and workersin an
effort to pursue common goals.

The principa objective of Australia s Workplace Relations Act 1996 isto provide a
framework for more cooperative workplace relations. The legidation ensures that
primary responsibility for determining the relationship between employer and
employees rests with the employer and employees at the workplace or enterprise
level.

Canada’ s Labour-Management Partnerships Program (LM PP) promotes effective
labour- management relations at the workplace and sector level by providing funding
assistance and advice for joint labour- management initiatives that address workplace
issues. The LMPP provides funding for pilot projects that are outside the scope of
normal day-to-day operations, experiment with new approaches to work-related
issues, and which might otherwise not be undertaken. The LMPP funding covers 50
per cent of the cost of the project and is available to union-only, employer-only, or
joint labour- management committees.

In asimilar vein, in April of 1998 the Labour Department in Hong Kong, China set up
the Workplace Consultation Promotion Unit (WCPU) to promote effective
communication, consultation, and voluntary negotiation between employers and
employees at the enterprise level. The WCPU also organises promotional activities
such as seminars, workshops, talks, and training courses for alarger number of
employers, employees, management executives, and human resource managers.
Through these activities, the WCPU seeks to promote effective communication
between employers and employees in order to minimise conflicts and
misunderstandings.

Employment Alternatives to Retrenchment

Firms needing to reduce the size of their workforces in the face of demand shocks
have severa aternatives to retrenchment. These include pay cuts, increased part-time
work, job sharing, early retirement, and temporary or permanent lay-offs. Such
measures may have advantages for both firms and workers relative to retrenchment,
particularly if the downturn in aggregate demand is expected to be reversed in the
near future. Maaysia through its Department of Labour has issued a Guidelines on
Retrenchment in an effort to make firms aware of the alternatives. The Labour
Department in Hong Kong, China, produces a similar publication entitled Guidelines
on What to Do If Wage Reductions and Retrenchments are Unavoidable.

21



Korea provides assistance to employers who do not dismiss redundant workers.
Through its “ support system for sustaining employment” , wage and training subsidies
are provided for six months to employers who retain workers made redundant as a
result of downsizing, production decreases, or afal in sales. In thisway employers
are encouraged to maintain full employment through the use of workforce
redeployment, cuts in hours, vocational training, temporary leave, etc. Similarly,
some firmsin Viet Nam have been able to avoid making workers redundant by
moving them to part-time employment.

Firm Exit Policies and Retrenched Workers

Retrenchment can be made somewhat easier for workers if firms adopt sensible exit
policies. Policies such as advanced warning of retrenchment, financial,
psychological, and career counselling, skills assessment, and job search assistance can
smooth the transition into unemployment and leave workers better able to deal with
economic uncertainty. Through the Guidelines on Retrenchment and Guidelines on
What to Do If Wage Reductions and Retrenchments are Unavoidable both Malaysia
and Hong Kong, China, encourage firms to adopt these types of policies when
retrenchments must occur.

5. Conclusions

Because the economic crisis has not affected all labour market groups equally, APEC
economies have adopted a variety of strategies for assisting dislocated workers and
increasing employment, providing a social safety net for affected individuals, and
improving productivity and easing the restructuring process. Various policy
responses have been developed to meet the needs of many different individuals across
anumber of labour market sectors. In particular, it has been important to address the
needs of new labour market entrants or others outside the labour market as well as
those of retrenched workers.

Some of the interesting developments observed are:

1) the“bundling” of employment services—such as skills assessment,
counselling, and job and training information—so that these are available
to the unemployed at “one stop shops’;

2) theuse of the Internet to create databases on job vacancies and the
unemployed that are easily available to employees and employers; and

3) the focus on the problems of particular categories of the unemployed, for
example, long-term, unskilled youth, older workers, and workersin
particular regions.
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