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Group B SWOT Analysis 

APEC member economies represented in Group B included Chile, Malaysia, Thailand and 

Philippines. Dr. Richard Laven served as the facilitator for the group. The group identified 

several areas in the determination of the SWOT analysis, particularly on the human resources, 

financial resources, innovation and marketing. Also, Group B considered that strengths and 

weaknesses are mostly coming from the internal situation in each of the economies while 

opportunities and threats are from external factors. 

INTERNAL EXTERNAL 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

People 
- Farmer skill levels 
- Strong 

collaboration 
(APEC, Experts, 
other Economies) 

- Maintain technical 
advice/capacity 
building 

People 
- Small scale 

farming for 
ruminants 
(Philippines) 

- Keeping of skilled 
labor 

- Availability of labor 
(Chile, Malaysia, 
Thailand) 

- Traditional outlook 

People 
- Access to global 

pool of experts 
(CODEX, FAO, 
OIE, etc) – 
international 
mobility 

- ‘Champions’ 
promoting GAHP 

- R&D collaboration 
– external funding 

- Participation to 
international 
standards bodies 

People 
- Competition and 

free trade 
 

Resources 
- Available genetic 

resources (Chile, 
Malaysia) though 
not in the 
Philippines 

- Strong 
government 
support 

- Genetics 

Resources 
- Never enough 

money 
- High turn-over rate 

for labor (Malaysia, 
Thailand); for 
experts 
(Philippines) 

- Lack of 
infrastructure 
(roads, transport, 
post-harvest 
facilities) 

- Cost and 
availability of raw 
materials for feed 
(competing with 
biofuels) 

- Quality control for 
genetic materials 
(Philippines) 

Resources 
- Facility for export 

 

Resources 
- High cost of 

maintenance 
- GMOs 
- Intellectual 

property rights 
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INTERNAL EXTERNAL 

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

Innovation and Ideas 
- Available 

technologies in 
animal production 
system 

- Information and 
communication 
technology 
(internet, mobile 
phones, etc.) 

Innovation and Ideas 
- Legal frameworks 

of intellectual 
rights 

Innovation and Ideas 
- Potential R&D 

collaborations 
 

Innovation and Ideas 

Finance and 
Marketing 
- Self sufficiency 
- Good export 

reputation in 
breeding 

- Integration of the 
value chain 

 

Finance and 
Marketing 
- Cost of importation 

– home market 
cost or origin of 
goods 

- Export – price 
rather quality 

- High interest rate 

Finance and 
Marketing 
- Open global 

market 
- Value adding 

Finance and 
Marketing 
- Import standards 

Others Others Others 
- FMD &H5N1 free 

economies 

Others 
- Natural hazards 

due to climate 
change 
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ACTION PLAN 

A. People 

1. Farmer skill levels 

2. Strong collaboration (APEC, Expert, Other economies) 

3. Maintain technical advice/capacity building 

B. Resource/Finance 

1. Funding 

a. Government 

b. Aid/grant 

c. International 

2. Assuring resources 

a. Facilities 

b. Best Practice (Legislation) 

c. Genetics 

3. Science-based approach 

4. Consistent message 

C. Innovation/Operation 

1. Continuing Assessment – goal and skill levels 

2. Technology – use and adopt to specific scenarios 

3. Assessment –scheme membership 

D. Marketing 

1. Certified standard/achieve market access 

2. Cost reduction and quality improvement – consistent approach 

3. Farmer entrepreneurship and business skills – contribute to the development of the 

industry 

E. Others 

1. Solution and contributions to the environmental impact 

 

 


