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1. OVERVIEW OF SELECTED FDI PROJECTS / COMPANIES 

 TOYOTA MOTOR MANUFACTURING KENTUCKY (TMMK) 

Continuity 

Toyota Motor Manufacturing Kentucky (TMMK) in Kentucky, USA, 

has exemplified operational excellence for nearly four decades, serving 

as Toyota’s largest global production facility and a pillar of its North 

American strategy. With over USD 11 billion invested and more than 

14 million vehicles produced since 1986, TMMK reflects Toyota’s 

long-term commitment to innovation, sustainability, and U.S. 

manufacturing. The plant has steadily evolved—from pioneering 

hybrid production in 2006 to receiving a recent USD 1.3 billion 

investment to build a three-row battery electric sports utility vehicle 

(SUV). A new USD 922 million paint facility was also announced in 

2024. This investment, reducing carbon emissions by 30% and 

conserving 1.5 million gallons (or around 5.7 million liters) of water 

annually, aligns with APEC’s regional goals of increasing renewable 

energy and reducing energy intensity, showcasing sustainable industrial 

practices that foster cooperation for carbon neutrality.1 TMMK’s 

sustained performance is driven by the Toyota Production System and 

a culture of continuous improvement, making it a model for resilience 

and long-term value creation.  

 

Relationship 

TMMK’s commitment to fostering strong relationships is deeply 

embedded in its culture, reflected in over USD 163 million in 

community donations since 1988, including USD 3 million in 2021 

alone supporting education, disaster relief, and workforce sustainability 

initiatives. Guided by the core value of Respect for People, TMMK 

actively partners with nonprofits like the sports organization Special 

Olympics and invests in local projects such as the University of 

Kentucky’s Appalachian Center for Assistive Technology. Through 

ongoing volunteer efforts, matched donations via Toyota4Good, and 

transparent engagement with government and community stakeholders, 

TMMK has established itself as a trusted corporate citizen and key 

economic contributor in Kentucky, USA. 

 

Human Resource Development 

TMMK’s approach to human resource development emphasizes local 

job creation, local workforce training, career progression, and 

workforce sustainability. Since its founding in 1988, TMMK has grown 

to employ nearly 10,000 people in 2024, supporting approximately 

30,000 direct, indirect, and spin-off jobs across Kentucky, USA. Its 

localized hiring strategy includes specialized tracks for military 

veterans, alongside outreach across more than 80 counties to build a 

robust talent pipeline. Workforce training is anchored by programs such 

as the Advanced Manufacturing Technician (AMT) with Bluegrass 

Community and Technical College (BCTC), the 4T Academy for high 

school students, and extensive STEM outreach, all designed to develop 

technical skills and foster long-term employee growth. Career 

progression is structured around the mastery of technical skills and 

leadership development based on Toyota’s values. TMMK’s workforce 

sustainability initiatives promote an inclusive workplace culture, 

reinforcing its commitment to workforce empowerment and sustaining 

Kentucky’s position as a competitive manufacturing hub.

COMPANY  

DETAIL  

 

Toyota Motor Manufacturing 

Kentucky (TMMK) 

Origin:  Japan 

Industry: Automotive 

  

PRESENCE IN HOST  

ECONOMY  

Est. Year: 1986 

Head Office: 

Georgetown 

Kentucky, United States 

Entity: 

Toyota Motor Manufacturing, 

Kentucky, Inc. 

No of Employees: 

 
9,400+ 

Main Production Facility Location: 

• Georgetown, Kentucky, United 

States 
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2. DETAILS AND KEY FINDINGS OF INDIVIDUAL CASE STUDY 

 TOYOTA MOTOR MANUFACTURING KENTUCKY (TMMK) 

2.1.1 Continuity 

Investment Longevity 

Toyota Motor Manufacturing Kentucky (TMMK), a key subsidiary under Toyota Motor North 

America (TMNA), has long served as a symbol of innovation and strategic investment within 

the United States. Established in 1986 following extensive negotiations between Toyota Motor 

Corporation (TMC) and then-Kentucky Governor Martha Layne Collins, TMMK became 

Toyota’s first wholly owned manufacturing facility in the United States. Located in 

Georgetown, Kentucky, USA, the plant marked several historic milestones for the company—

it was the first in the U.S. to assemble the iconic Toyota Camry and is poised to become the 

first to produce hydrogen fuel cell modules for heavy-duty commercial trucks.2 Over nearly 

four decades, TMMK has produced more than 14 million vehicles, reinforcing its position as a 

cornerstone of Toyota’s North American operations.3  

The groundbreaking of the Georgetown, Kentucky plant in 1986 marked the beginning of 

Toyota’s transformation into a leading player in the U.S. automotive sector. Today, the facility 

spans over nine million square feet (or around 836,000 square meters) and is strategically 

supported by the nearby Production Engineering and Manufacturing Center (PEMC), which 

began operations in 2017. The PEMC plays a critical role in driving innovation and advancing 

manufacturing technologies across Toyota’s North American operations, enabling the 

production of ever-better vehicles. Together, the Georgetown plant and PEMC (see Figure 1) 

underscore Toyota’s long-term commitment to American manufacturing and serve as a central 

hub for a dedicated team of engineers shaping the future of mobility.4 

Figure 1: TMMK Production Plant and Production Engineering & Manufacturing 

Center (PEMC) 

 

Source: Materials shared by TMMK 
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Over the years, TMMK has made seven major investments, each reflecting its strategic intent 

to meet evolving market needs, strengthen operational capabilities, and support long-term 

industrial resilience:  

 

1. 1985-1988: Founding of TMMK 

In December 1985, Toyota announced that Kentucky would be the site of its first wholly 

owned automotive manufacturing facility in the United States. The following year, 

Toyota Motor Manufacturing Kentucky (TMMK) was officially established, becoming 

the company’s first independent vehicle production base in North America. In 

November 1987, Toyota expanded its commitment with the announcement of a 

dedicated powertrain plant, and by 1988, TMMK began producing the Camry—

marking a significant milestone as Toyota’s first wholly-owned vehicle manufacturing 

operation in the U.S. This foundational period marked the beginning of Toyota’s long-

standing contribution to American manufacturing and its evolving leadership in the 

North American automotive industry.5 

2. 2013-2015: New Assembly Line for Lexus ES350 

TMMK expanded its operations with the development of a new assembly line to support 

production of the Lexus ES 350. To enable this dedicated line, Toyota invested USD 

360 million in the Georgetown plant.6 In 2015, the Kentucky facility began 

manufacturing the Lexus ES 350—marking the first time Lexus vehicles were produced 

in the United States. This milestone investment established an annual production 

capacity of 50,000 units, underscoring Toyota’s confidence in its U.S. manufacturing 

capabilities and its commitment to localizing premium vehicle production.7 

3. 2017: New Plant 1 Paint Shop Development  

As part of Toyota’s landmark USD 1.33 billion investment in 2017 to enhance 

manufacturing flexibility,8 TMMK developed a new 475,000-square-foot paint shop at 

its Georgetown facility—underscoring the company’s commitment to advanced 

production capabilities and long-term investment in Kentucky.9  

4. 2017-2020: New Assembly Line for RAV4 Vehicle 

TMMK began production of the RAV4 Hybrid in January 2020, enabled by the 

development of Assembly Line 2 and a broader series of strategic investments by 

Toyota totaling over USD 1.5 billion since 2017.10 The launch marked a pivotal 

advancement in Toyota’s electrification strategy in the U.S., with production capacity 

at 100,000 units annually. This expansion further cemented TMMK’s role as a central 

hub in Toyota’s efforts to meet the growing demand for hybrid SUVs across the North 

American market.11 

5. 2021-2023: Powertrains Development 

In 2021, Toyota announced a USD 461 million investment at TMMK to modernize the 

facility, enhance production flexibility, and expand powertrain capabilities. A key 

component of this initiative was the introduction of a new 2.4-liter turbo engine line, 

designed to support a broader range of vehicles and advance Toyota’s future 

electrification objectives.12  

6. 2023: K-Flex 

K-Flex represents a comprehensive overhaul of TMMK’s original Assembly Line 1, 

involving the construction of new assembly lines within an existing building—while 

maintaining ongoing production. This strategic investment significantly enhances 

TMMK’s manufacturing flexibility, paving the way for the introduction of a new three-

row SUV model. The initiative also brought a series of supporting investments across 

the plant, reinforcing TMMK’s adaptability and readiness for future vehicle programs.  

7. 2024-2027: New Paint Shop for Line 2 
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TMMK’s transformation continues with a USD 922 million investment announced in 

2024 to construct a new advanced paint facility and accelerate the company’s 

electrification efforts. Scheduled to open in 2027, the one-million-square-foot facility is 

designed to enhance operational efficiency, improve vehicle finish quality, and 

significantly reduce environmental impact—cutting carbon emissions by 30 percent and 

conserving 1.5 million gallons of water annually. This project strengthens TMMK’s 

flexibility for future vehicle production and marks another step toward Toyota’s global 

goal of achieving zero carbon emissions by 2050.13 

 

In addition to numerous other investments, including body rotation upgrades and various new 

vehicle projects, these major initiatives represent the most significant capital commitments to 

date, bringing Toyota’s total investment in TMMK to USD 11 billion. These sustained 

investments have enabled TMMK to deliver a comprehensive product and service offering (see 

Figure 2). 

Figure 2: TMMK Products and Services 

 

Source: Materials shared by TMMK 

 

– (Ms. Sandy Nott, Vice President of Administration TMMK) 

In addition to the Camry Hybrid—America’s best-selling car—Toyota Kentucky also produces 

the RAV4 Hybrid, Lexus ES 350 and 300h, along with four-cylinder and V6 engines. Since 

TMMK has operated primarily as a sedan plant, with limited capacity to produce small 

SUVs such as the RAV. The ongoing transformation is largely driven by changes in 

market demand. A key aspect of this shift involves adopting a multipath approach to 

enable the facility to accommodate a broader range of products. 
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1988, over 14 million vehicles have been assembled at the Georgetown plant, which now 

employs approximately 10,000 full-time workers. With an annual production capacity of 

550,000 vehicles and more than 600,000 engines, TMMK stands as the largest vehicle 

manufacturing facility in the world.3 In 2024 alone, the plant produced over 435,000 vehicles 

and 714,000 engines (see Figure 3). 

Figure 3: TMMK Operations Highlights 

 

Source: Toyota Motor North America Website3 

 

Resilience and Adaptability 

TMMK has consistently demonstrated resilience and adaptability in the face of various 

challenges over the years. Notable disruptions have included the COVID-19 pandemic, the 

2011 earthquake and tsunami in Japan, the global microchip shortage, and the Mexico-Canada 

border issue. Through proactive risk mitigation and decisive action plans, TMMK has 

successfully navigated these challenges, maintaining its strength and leadership in the 

automotive industry. 

 

– (Ms. Sandy Nott, Vice President of Administration TMMK) 

Three key factors have enabled TMMK to successfully navigate challenges: the strength of the 

Toyota brand, the quality of its products, and strategic support from headquarters. The Camry—

one of the best-selling vehicles in the mid-size segment—has consistently reinforced TMMK’s 

reputation for producing high-quality products. Even during periods of reputational risk, such 

as the unintended acceleration issue in 2009–2010, the Camry remained a top seller, 

Toyota in general have strong emphasis on risk mitigation and consistently focuses on 

identifying actions and countermeasures to address potential challenges and 'what-if' 

scenarios. 
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underscoring customer trust. In parallel, Toyota Motor Corporation (TMC) has provided 

TMMK with extensive resources and global expertise, which, when focused on a specific issue, 

have been critical in enabling swift and effective resolution. 

 

– (Mr. Kerry Creech, Plant President TMMK) 

A recent example that highlights the strength of TMMK’s resilience was during the COVID-19 

pandemic. TMMK proactively leveraged regional resources to determine the most effective 

ways to safeguard team members, swiftly implementing countermeasures ranging from 

handheld thermometers to advanced body temperature scanning technologies. In response to 

local shortages of personal protective equipment, TMMK repurposed its tools and capabilities 

to produce and assemble face shields for hospitals and clinics across Central Kentucky. It also 

developed a manual mask-folding process, which was later scaled with the use of a dedicated 

mask-making machine—enabling distribution to other sites as part of a broader support 

initiative. 

The COVID-19 pandemic is part of a broader track record of TMMK displaying resilience in 

times of disruptions. During the 2011 earthquake and tsunami in Japan, TMMK’s production 

fell by approximately 14%, from 371,694 vehicles in 2010 to 315,239 in 2011, partly due to 

limited parts availability.14 With strategic support and planning, within 10 days of the disaster, 

Toyota resumed parts production in Japan to supply overseas plants and implemented 

coordinated reduced schedules across all North American factories, including TMMK, to 

conserve limited inventory.15,16 As supply stabilized, TMMK quickly ramped up output—

successfully launching the 2012 Camry ahead of schedule.17 This vehicle, a pillar of Toyota’s 

U.S. lineup and produced at TMMK, continued to lead its segment in sales and customer 

satisfaction.18 

The earthquake and tsunami also prompted Toyota to formalize a global Business Continuity 

Plan (BCP) to supplement their Toyota Production System. Through supply chain mapping of 

its tier-1 suppliers and their sub-suppliers, Toyota was able to produce a list of about 1,500 parts 

for which it needed to secure alternatives or stockpile. This translated into the BCP requiring 

key suppliers to stockpile 2–6 months' worth of critical components, including 

semiconductors.19,20 This strategic fine-tuning to its JIT system proved essential a decade later 

during another disruption—the global microchip shortage. TMMK’s output declined by only 

6,000 units relative to pre-pandemic levels, and no layoffs occurred. Production planners made 

daily decisions to adjust workflows and assess inventory availability.21 As a result of the chip 

buffer created under the BCP and Toyota’s supplier coordination, TMMK sustained near-

normal operations20. Furthermore, Toyota’s reputation for durability and quality helped 

maintain strong demand—so much so that Toyota overtook GM as the top-selling automaker 

in the U.S. in 2021 for the first time ever.22 These experiences underscore how TMMK’s ability 

to weather disruption is not incidental, but rooted in the enduring strength of the Toyota brand, 

the high quality of its products, and the strategic support provided by the headquarters. 

 

 

The strength of the Toyota brand has been instrumental in overcoming these 

challenges. In addition, the Camry is a very good product. Moreover, when TMC 

channels its extensive resources toward a singular objective, the results can be 

remarkable. These three factors have been key components of resilience for TMMK in 

addressing and overcoming various challenges. 
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TMMK’s culture, grounded in Toyota’s core values of respect for people and continuous 

improvement, also plays a critical role in fostering resilience. Team members are guided by 10 

Toyota values (see Figure 4) practiced daily across all Toyota plants worldwide including 

TMMK, deeply embedding a consistent and enduring culture throughout the organization.  

Figure 4: Ten Toyota Values 

 

Source: Toyota Europe Website23 

 

– (Mr. Kerry Creech, Plant President TMMK) 

To help new members internalize Toyota’s 10 values (the Toyota Way) from day one, TMMK 

management greets them personally, emphasizing that they are valued, respected, and essential 

The 10 values are lived on a daily basis and are ingrained in every Toyota plant—even 

at the leadership level. Most importantly, they help create a culture where team 

members feel empowered to live those same values. 
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to the organization. Beyond technical training in areas such as the Toyota Production System 

(TPS) and standardized work, new members are also taught the principles of respect for people 

and community involvement, fostering a strong sense of purpose and a desire to give back. A 

structured buddy system pairs each new member with an experienced mentor, reinforcing the 

Toyota Way mindset. In addition, new members are encouraged to connect with various affinity 

groups—such as the Women’s Group and Veterans Group—providing opportunities for 

belonging and deeper engagement. These connections help foster a sense of inclusion, 

strengthen ties to TMMK, and ultimately reinforce their connection to Toyota as a whole. This 

systematic approach strengthens cultural continuity and positions TMMK to effectively 

navigate future changes or disruptions.  

TMMK also enables swift adaptation during disruptions through a structured approach known 

as the Obeya meeting. This format prioritizes addressing critical issues first, beginning with 

smaller working group discussions, and escalating unresolved matters to the Obeya forum. In 

this session, team members focus on identifying root causes and potential solutions to 

challenges that arise. 

 

– (Mr. Kerry Creech, Plant President TMMK) 

Reflection is another core component of TMMK’s resilience and adaptability, consistent with 

practices across other Toyota locations. It involves continuously learning from every activity, 

project, or event—regardless of scale. This reflective approach not only helps mitigate future 

risks but also reinforces and builds on what worked well. 

 

– (Ms. Sandy Nott, Vice President of Administration TMMK) 

Operational Consistency 

TMMK’s operational consistency and real-time performance are driven by the Toyota 

Production System (TPS) (see Figure 5)—an integrated production philosophy focused on 

delivering the highest quality, lowest cost, and shortest lead times, while maintaining safety and 

morale. Rooted in waste elimination and efficiency, TPS reflects Toyota’s deep commitment to 

operational excellence and continuous improvement. In the APEC region, where manufacturing 

remains as a key driver of economic growth, firms face constant pressure to innovate amid 

rising labor costs and increasingly globalized supply chains.24 TPS equips TMMK with the 

agility to adapt to these challenges, positioning it as a model for companies to enhance 

manufacturing efficiency and sustain regional competitiveness. 

This problem-solving system (Obeya) works well for us. Regardless of the crisis, the 

system can be used to manage it effectively. Also, visualization is key, as it enables us 

to understand what’s going on in a very short period of time. 

We take time to reflect deeply in almost everything we do. It’s a key component of why 

we’re able to be successful—and why we’re able to guide team members who may not 

have the experience. 
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Figure 5: Toyota Production System (TPS) 

 

Source: Materials shared by TMMK 

TPS is built on two central pillars: Just-In-Time (JIT) and Jidoka, supported by foundational 

principles such as standardization, Kaizen, and the Toyota Way values. JIT synchronizes 

production with customer demand by focusing on producing only what is needed, when it is 

needed, and in the exact quantity required. This approach minimizes waste, optimizes inventory 

management, and enables seamless flow through practices such as integrated logistics and 

maintaining a consistent level of in-process materials between production steps, known as 

standard Work-In-Process (WIP). Jidoka, on the other hand, integrates human intelligence into 

automation by empowering machines to stop automatically when abnormalities occur, allowing 

prompt intervention by team members. This approach ensures built-in quality and prevents 

defects from advancing through the production line, supported by error-proofing mechanisms, 

the 7-step problem-solving method, and other relevant practices. A notable practice supporting 

Jidoka is the Andon system—a real-time visual alert mechanism that empowers workers to 

signal and resolve issues on the production line. By allowing any team member to stop the line 

and prompt immediate response from supervisors, defects are caught early, helping maintain 

the high quality of automotive parts. 

The successful implementation of TPS has enabled TMMK to deliver high product quality and 

resource efficiency, creating exceptional value for customers. ISO 9001:2015—an 

internationally accepted Quality Management System (QMS) standard that helps organizations 

enhance performance, meet customer expectations, and demonstrate a strong commitment to 

quality through consistent delivery and regulatory compliance—further reinforces this 

operational excellence. 
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Additional Investments 

TMMK has demonstrated a long-standing commitment to Kentucky’s economic development 

through substantial investments—over USD 11 billion since its 1986 groundbreaking, including 

more than USD 2 billion reinvested in 2024 alone. This includes a USD 1.3 billion investment 

to support future electrification efforts at its flagship facility25 and a USD 922 million 

investment to construct a new advanced paint facility (see Figure 6), reinforcing Toyota’s 

dedication to high-quality vehicle production and long-term job stability.13  

Figure 6: TMMK’s Recently Announced Investments 

 

Source: Toyota Motor North America Press Release13, 25  

The recent investment in new paint shops marks a significant milestone for TMMK, as it 

enables the facility to operate two state-of-the-art paint operations. TMMK’s status as a non-

union plant with strong community backing enhances its strategic value, reinforcing TMC’s 

decision to continue investing in the facility. This is further supported by TMMK’s position as 

one of Toyota’s more established plants, offering robust team member development programs 

that cultivate both technical excellence and a strong sense of community engagement. 

Demonstrating this commitment, TMMK converted an existing building into a dedicated on-

site maintenance training center (see Figure 7), accelerating the onboarding and upskilling of 

new team members. 
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Figure 7: TMMK Maintenance Training Center 

 

Source: Toyota Motor North America Press Release26 

 

– (Mr. Kerry Creech, Plant President TMMK) 

Most of the additional investment is also driven by the plant’s inherent competitive advantages: 

an integrated facility that includes plastic, stamping, and die manufacturing shops, and the 

distinction of being the only plant with an on-campus powertrain facility. This setup offers 

logistical efficiencies, further enhanced by the fact that a large portion of the North American 

supply base is located within 120 miles of TMMK. These strengths have enabled TMMK to 

grow sustainably and contribute to Kentucky’s economy for nearly four decades. 

Another core component of TMMK’s long-term sustainability strategy is investing in team 

member development. Prior to the COVID-19 pandemic, over 40 percent of TMMK’s 

workforce had more than 10 years of experience. However, retirements induced by COVID-19 

have shifted the composition—now, nearly 50 percent of team members have fewer than four 

years of service (see Figure 8). To address this shift and preserve institutional knowledge, 

TMMK has invested in initiatives such as ISO 9001 and quality management systems to ensure 

critical know-how is systematically documented. Another key initiative is the Cross Check 

program, where team members across three to four shifts collaborate on real-world problem-

As one of the older plants, TMMK has strong capabilities in developing programs for 

team members—this serves as a competitive advantage. It closely relates to the 

continued investments TMMK is fortunate to receive. Securing two new paint shops at 

a Toyota plant is truly remarkable. TMMK is located in a rural community with strong 

local support, and all of these factors contributed to TMC’s decision to invest further 

in the plant. 
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solving. Over the course of a week, participants are trained in TPS tools, waste identification, 

and Kaizen practices, culminating in a presentation that showcases their proposed process 

improvements.  

Figure 8: TMMK Workforce Length of Service 

 

Source: Materials shared by TMMK 

 

– (Ms. Janette Angelica Hostettler, Vice President of Manufacturing TMMK) 

Industrial Impact 

Camry’s evolution has played a pivotal role in shaping TMMK’s impact on the automotive 

industry. As one of the earliest plants outside Japan—and the first to produce the Camry in 

North America—TMMK has been instrumental in establishing the model’s legacy. Despite 

changes in leadership over the years, the plant’s unwavering commitment to quality has ensured 

consistent excellence. The Camry has earned numerous accolades, including multiple J.D. 

Power awards (see Figure 9), reinforcing its reputation for exceptional design and 

manufacturing reliability. 

There are numerous team member development initiatives in place as an investment in 

our people, which is especially important given the shift in team member tenure. 
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Figure 9: Recent J.D. Power Awards for the Toyota Camry 

 

Source: J.D. Power27, 28   

 

– (Mr. Kerry Creech, Plant President TMMK) 

Another major contribution to the automotive industry has been the development of a robust 

supplier ecosystem. When TMMK first began operations, local supplier demand was limited—

but as the plant expanded, it helped catalyze supplier growth and create substantial employment 

opportunities. As Toyota’s first U.S. manufacturing facility, TMMK’s strategic location in 

Georgetown, Kentucky, provides close proximity to its supply base, consisting of over 350 

suppliers economy-wide in 2024, including more than 100 in Kentucky.29 This geographic 

advantage has supported efficient logistics and strengthened the broader economic landscape. 

 

– (Ms. Sandy Nott, Vice President of Administration TMMK) 

While the overall mid-size sedan segment has declined, Camry has continued to gain 

market share, with annual sales still reaching over 300,000 units. This sustained 

success over nearly four decades stands as one of TMMK’s most significant 

contributions to the industry. 

 

TMMK is the first wholly owned Toyota vehicle plant in the U.S. When this plant was 

built, there were few suppliers nearby due to the relatively small demand at the time. 

As we grew, so did our suppliers. As a result, most of the supply situations we have 

today are directly linked to TMMK's location in Georgetown, KY. 
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TMMK also contributes to the broader automotive industry through the active community 

engagement of its leadership team. Many of TMMK’s senior leaders hold influential positions 

within key local organizations, helping to shape the manufacturing and economic landscape of 

Kentucky. Plant President Kerry Creech serves on the Board of Directors of the Kentucky 

Association of Manufacturers, advocating for industrial growth and innovation. Likewise, Vice 

President of Manufacturing Janette Hostettler sits on the Board of Directors of the Kentucky 

Chamber, working to unite the business community and drive progress beyond the automotive 

sector. These leadership roles create positive ripple effects, reinforcing TMMK’s position as 

both an industry leader and a community partner. 

In addition, TMMK plays a critical role in bolstering Kentucky’s broader economy—not only 

through direct employment of approximately 10,000 team members across 80 of Kentucky’s 

120 counties, but also through its wide-reaching ripple effects created by its procurement and 

production activities. The plant’s workforce drives local demand for housing, education, 

healthcare, and everyday services, strengthening small businesses and public infrastructure 

across surrounding communities. Coupled with TMMK’s vast supplier network and demand 

for automotive components, about 30,000 direct, indirect, and spin-off jobs are supported. 

Overall, this has resulted in Toyota’s indirect investment impact in Kentucky reaching up to 

USD 326 million as of 2022. This ecosystem significantly amplifies TMMK’s overall economic 

footprint in Kentucky. 

 

– (Ms. Sandy Nott, Vice President of Administration TMMK) 

 

 

 

 

 

 

 

 

 

 

When we first located in this town, we were essentially in a farmer’s field—there wasn’t 

much happening in Georgetown at the time. Since then, the city has grown significantly 

in both population and infrastructure. Much of that growth has come through strong 

partnerships between TMMK with key local leaders, including the mayor, the county 

judge, and the city council. Those partnerships have not only contributed to our 

success but have also helped Georgetown become one of the best communities in 

Kentucky. 

 



 17 

 

 

2.1.2 Relationship 

CSR Initiatives 

A key pillar of TMMK’s corporate social responsibility (CSR) is its environmental 

involvement. With around 10,000 team members committed to protecting the planet, TMMK 

integrates sustainability into its daily operations as part of Toyota’s core values. The plant also 

actively promotes environmental sustainability in line with Toyota’s North American 

environmental initiatives, which are guided by four core focus areas: reducing carbon 

emissions, conserving water, reducing material waste, and supporting biodiversity (see Figure 

10). These pillars shape the company’s planning, strategies, and on-the-ground actions. 

Figure 10: Toyota’s Four Environmental Focus Areas in North America 

 

Source: Toyota Kentucky Biodiversity Trail Website30 

As part of its focus on reducing carbon emissions, TMMK recently established a solar farm on 

its property, which is scheduled to officially launch in August 2025 (see Figure 11). Once 

operational, the solar facility will generate enough electricity to fully power the stamping shop 

and offset up to 90 percent of the Lexus line’s electricity usage. This initiative supports Toyota’s 

broader commitment to achieving carbon neutrality across all North American operations by 

2035. 
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Figure 11: TMMK Solar Farm Installation 

 

Source: Materials shared by TMMK 

 

Another notable initiative is TMMK’s long-standing membership in the Kentucky Excellence 

in Environmental Leadership (KY EXCEL) program since 2006, which supports its 

commitment to water conservation as part of Toyota’s environmental focus areas. In line with 

this commitment, TMMK launched a Reverse Osmosis (RO) Water Reduction initiative to 

conserve water and minimize wastewater (see Figure 12). By optimizing the RO system, the 

plant has improved water production efficiency, standardized RO water usage, and achieved 

measurable reductions in overall consumption. 
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Figure 12: TMMK Reverse Osmosis Water Reduction Initiative 

 

Source: Kentucky Energy and Environment Cabinet31 

To support its material waste reduction goals, TMMK partnered with Waste Services of the 

Bluegrass (WSB) in 2014 to launch the region’s first business-to-business landfill gas-to-energy 

initiative. The facility captures gas produced from solid waste and uses it to fuel generators that 

produce electricity (see Figure 13). Toyota estimates that the locally generated landfill gas 

provides enough energy annually to support the production of 10,000 vehicles, while reducing 

landfill greenhouse gas emissions by up to 90 percent—contributing to improved air quality for 

the surrounding community.32 
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Figure 13: TMMK Landfill Gas to Energy Initiative 

 

Source: Toyota Motor North America Press Release33 

TMMK also supports biodiversity through its Biodiversity Trail (see Figure 14), a living 

example of their ongoing commitment to preserving the unique balance of native plants, 

animals, and ecosystems in Georgetown, Kentucky. Spanning over 1.8 miles across five distinct 

paths, the trail embodies TMMK’s dedication to the Japanese concept of Morizukuri—which 

means 'to create a forest'—by planting clusters of trees and grasses to foster natural habitats.30 
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Figure 14: TMMK Biodiversity Trail 

 

Source: Toyota Kentucky Biodiversity Trail Website30 

All of these efforts reflect Toyota’s commitment to the Toyota Environmental Challenge 2050 

(Challenge 2050)—a set of six ambitious, global goals aimed at eliminating negative 

environmental impacts while creating positive value for society and the planet (see Figure 15). 

Launched by Toyota Motor Corporation (TMC) in 2015 after extensive research and 

stakeholder consultation, the challenges are divided into two pillars: achieving carbon neutrality 

across the vehicle life cycle and delivering a net positive environmental impact. While carbon 

neutrality remains a central focus—highlighted under 'Achieve Carbon Neutrality'—Toyota 

also pursues broader sustainability goals under 'Achieve a Positive Environmental Impact,' 

including water conservation, circular resource use, and biodiversity protection. Through 

Challenge 2050, Toyota team members worldwide are united in putting the company’s global 

vision of Respect for the Planet into action. 
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Figure 15: Toyota Environmental Challenge 2050 

 

Source: Toyota Motor North America Website34 

TMMK’s CSR initiatives also extend beyond environmental stewardship to include strong 

commitments to social impact. One such initiative is the Toyota4Good program, which 

empowers team members to actively contribute to their communities. Through this program, 

Toyota matches eligible donations and provides grants to qualified nonprofits—up to USD 

10,000 per person, effectively doubling the impact of individual contributions. To date, the 

program has channeled over USD 154 million toward education, infrastructure, and disaster 

relief across Kentucky. This initiative further exemplifies TMMK’s role as a socially 

responsible corporate citizen that prioritizes community well-being and employee engagement. 

 

– (Mr. Kerry Creech, Plant President TMMK) 

Community and Stakeholder Engagement 

TMMK’s culture of community engagement was shaped in large part by Fujio Cho, who served 

as plant president from 1988 to 1999 and chose to live in Georgetown. His active involvement 

in the local community set a lasting example for TMMK’s leadership, encouraging all team 

The most impactful part of our CSR initiatives is our team members, driven by their 

passion. To empower them to contribute meaningfully to their communities, Toyota has 

the Toyota4Good program—one of the largest initiatives we have in place to support 

the community. 
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members to foster strong local ties. This close relationship not only keeps TMMK informed 

about local developments, but it also enables the company to implement positive changes that 

benefit both the community and the plant. 

 

– (Mr. Kerry Creech, Plant President TMMK) 

TMMK is deeply committed to building lasting relationships with the community through a 

range of initiatives. Since beginning operations in 1988, TMMK has contributed over USD 163 

million in community donations.3 Notably, in 2021 alone, TMMK donated USD 3 million to 

support more than 100 local and state nonprofits, with a focus on education, human services, 

disaster relief, workforce sustainability, and the environment.35  

In recent years, TMMK has actively engaged with the community through donations, volunteer 

efforts, and hybrid initiatives. In 2023, TMMK donated USD 125,000 to the University of 

Kentucky’s new Appalachian Center for Assistive Technology (ACAT), which supports 

individuals with disabilities in eastern Kentucky. Covering the 2023–2024 period, the donation 

supports program planning, capacity building, makerspace development, and bridging grant and 

staffing needs to ensure the Center’s long-term impact.36 During the COVID-19 pandemic, 

TMMK donated USD 50,000 to the United Way of the Bluegrass to support local recovery 

efforts. In addition, the plant provided several in-kind donations, including 7,400 pairs of 

gloves, 2,021 N95 masks, 250 safety glasses, 180 Tyvek suits, 19 bump caps/face shields, and 

10 replacement face shields, demonstrating its commitment to community well-being even 

during challenging times.37 

TMMK also collaborates with various partners to engage with the community and create a 

broader impact, particularly in the areas of education and health (see Figure 16). These 

engagements are typically recurring and require TMMK’s continued involvement—whether 

through funding, volunteer efforts, or strategic input. A notable example is Toyota’s long-

standing partnership with the Special Olympics, which began over four decades ago with 

regional sponsorships and expanded to a global partnership in 2017. The organization’s core 

values of inclusion, respect, and dignity closely align with Toyota’s foundational philosophy of 

Respect for People and its vision of 'mobility for all'. In Kentucky, Toyota team members 

actively support this initiative by partnering with Special Olympics athletes and participating 

in events that bring together athletes from across Kentucky to compete in both traditional and 

Unified Sports competitions. 

Through the disbursement of USD 163 million in community donations, and meaningful 

partnerships such as its collaboration with Special Olympics, TMMK demonstrates alignment 

with APEC’s principles of accountability, equal partnership, shared responsibility, mutual 

respect, and pursuit of common interests and benefits.38 

Fujio Cho lived in Georgetown and was very involved in the community. He developed 

that culture for us—to really be a part of the community. He wanted us to be involved 

and to make sure that the community leaders know us. We want to make sure we are 

involved; if we’re not involved, we don’t understand what’s going on locally in the 

community, and we can’t make changes for the better of the community and our plant. 
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Figure 16: TMMK Community Engagement Partnership 

 

Source: Toyota Motor North America Website39, 40, WKYT41, WTVQ42, 43, Toyota Motor North America 

Press Release44, Toyota Bluegrass Miracle League Website45 

 

– (Ms. Janette Hostettler, Vice President of Manufacturing TMMK) 

Company Reputation / Stakeholder Satisfaction 

TMMK’s longstanding operations and significant investments in Kentucky have contributed to 

robust economic growth, transforming lives, supporting economic development, and improving 

household incomes. Underpinned by a strong culture of community engagement and the core 

value of Respect for People, TMMK has earned a positive public perception. Its continued 

commitment to regional development has been widely recognized by key stakeholders, 

including government entities, industry partners, and the local community. 

We have nearly 10,000 team members, with most coming from across Kentucky—

especially the Georgetown area. So, it’s not just the leadership; our team members 

themselves are a major voice in the community. And because of that, it’s important that 

we give back to the community, so our team members can continue to share the story 

of TMMK. 
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TMMK received the 2024 Corporate Investment & Community Impact (CiCi) Award from the 

Trade & Industry Development magazine, which recognizes projects across the U.S. that 

deliver significant capital investment and meaningful community impact. The award was 

accompanied by public commendations from Kentucky Governor Andy Beshear, Scott County 

Judge/Executive Joe Pat Covington, and Georgetown Mayor Burney Jenkins—highlighting 

TMMK’s strong reputation among government stakeholders. This positive relationship has 

been fostered by Toyota’s continued efforts to engage proactively with public officials, seek 

regular feedback, and ensure transparency through timely updates on its initiatives.46 

 

– (Ms. Sandy Nott, Vice President of Administration TMMK) 

TMMK is also well-regarded among industry partners, having earned 10 Initial Quality Plant 

Awards from J.D. Power and Associates—including four gold J.D. Power Awards—

demonstrating the plant’s strong commitment to quality within the U.S. automotive sector.47 In 

addition, Toyota Motor North America, in collaboration with the Wildlife Habitat Council 

(WHC) and GM, received the Keystone Leadership in Environment Award at the 23rd Annual 

Keystone Policy Center Awards Dinner in 2016. This recognition was made possible through 

Toyota’s partnership with WHC, which began in 2008 when TMMK became the first Toyota 

plant certified under WHC’s 'Wildlife at Work' and 'Corporate Lands for Learning' programs.48 

That same year, the U.S. Environmental Protection Agency (EPA) recognized TMMK as one 

of 70 manufacturing plants economy-wide to earn the Energy Star certification for superior 

energy performance in 2015. Collectively, these plants saved a record amount of energy, 

reduced energy bills by USD 476 million, and cut greenhouse gas emissions by over five million 

metric tons.49 These achievements reflect TMMK’s strong reputation for both operational 

excellence and environmental sustainability within the industry. 

TMMK’s unwavering commitment to volunteerism, philanthropy, and community 

engagement—particularly in the field of education—has significantly strengthened its 

reputation within the local community. In 2009, Volunteers of America of Kentucky honored 

TMMK with the Volunteer Spirit Award in recognition of its financial contributions, volunteer 

efforts, and consistent encouragement for employee participation in community organizations. 

That year alone, 1,432 TMMK team members volunteered across various non-profit 

organizations throughout Kentucky.50 More recently, in 2023, the J.B. Speed School of 

Engineering at the University of Louisville recognized TMMK as its Outstanding Corporate 

Partner. The award reflects TMMK’s long-standing support in developing engineering talent 

through co-op opportunities and scholarships.51 These initiatives—extending beyond traditional 

contributions, also champion workforce sustainability, making TMMK a model corporate 

partner within the community. 

We have regular check-ins with community leaders—where the mayor and our judge 

in Georgetown come to the plant and we listen to their feedback. We try to keep them 

informed. These partnerships are valuable because they understand that we genuinely 

want their input and are committed to continuous improvement. That’s not just at the 

local level, but the same kind of engagement also happens at the state level, and even 

to some extent in D.C. We listen, we ask, and we receive feedback—which I think is 

important. We want to understand our reputation. 
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– (Ms. Sandy Nott, Vice President of Administration TMMK) 

Conflict Resolution Mechanisms 

TMMK’s resilience has been shaped by various internal and external challenges over the years. 

Despite these pressures, the plant has consistently delivered high-quality products and remained 

as one of Toyota’s key manufacturing hubs in the U.S. A critical factor behind this sustained 

performance is TMMK’s ability to respond swiftly and effectively to conflicts—mitigating 

potential escalations and maintaining operational stability, as demonstrated in recent years. 

 

– (Mr. Kerry Creech, Plant President TMMK) 

In 2023, Toyota faced a significant challenge involving a sensor defect that could potentially 

prevent airbag deployment, prompting the recall of approximately one million vehicles—

including several models built at TMMK. The recall affected various Toyota and Lexus models 

from the 2020 to 2022 model years, including the Avalon, Camry, Highlander, RAV4, Sienna, 

Corolla, and several hybrid variants. To address the issue and mitigate further risk, Toyota 

mobilized its dealer network to inspect and, if necessary, replace the faulty sensors at no cost 

to vehicle owners. Additionally, Toyota proactively notified affected customers and provided a 

dedicated contact channel to support those with concerns. This swift, transparent, and customer 

focused response highlights Toyota’s strong commitment to safety, accountability, and long-

term customer trust.52 

2.1.3 Human Resource Development 

Local Job Creation 

TMMK has made a substantial contribution to local employment and economic development 

in Kentucky. When operations began in 1988, the plant employed approximately 1,100 

people.53 By 2024, that number had grown tenfold to around 10,0003—driven by increased 

product complexity, a broader vehicle lineup, and expanded operational capacity. Beyond direct 

employment, TMMK’s broader economic footprint is significant, supporting an estimated 

additional 20,000 jobs across Kentucky in 2017 through indirect and spin-off employment.54 

This underscores TMMK’s pivotal role in strengthening Kentucky’s economy. 

We’re such a large employer, and I think the onus is on Toyota to ensure that it remains 

a good corporate partner. To do that, it’s essential to listen to and understand feedback 

from community leaders. That sense of responsibility is shared by all the officers at 

TMMK—something that has remained consistent through the many leadership 

changes over the years. 

We believe there’s no need for a third party to intervene or negotiate between the 

leadership team and our team members. There are already many opportunities in place 

for team members to speak directly with us about any issues or concerns they may 

have. 



 27 

 

 

 

– (Mr. Kerry Creech, Plant President TMMK) 

Today, TMMK operates three targeted hiring tracks for employment opportunities—(1) the 

Maintenance Transition Program (MTP), (2) Direct Hires, and (3) Military Veterans—designed 

to bring in talent aligned with its evolving workforce needs (see Figure These tailored pathways 

enable TMMK to source candidates with the right capabilities, while also advancing its 

commitment to workforce inclusion. To broaden access and opportunity across Kentucky, 

Toyota actively engages with over 80 of Kentucky’s 120 counties, with a focus on Central 

Kentucky. Its outreach efforts include attending career fairs, engaging with high school 

industrial classes, and building early relationships with students to strengthen the future talent 

pipeline. 

Figure 17: TMMK Hiring Pipeline 

 

Source: Materials shared by TMMK during site visit 

 

Building on these employment opportunities, TMMK provides high-quality jobs in Kentucky 

by offering competitive and progressively structured wages—with competitive increments—

alongside a comprehensive package of employee benefits (see Figure 18). These include 

healthcare and retirement plans among others—demonstrating a holistic approach to employee 

well-being. By providing benefits that go beyond industry requirements, TMMK not only 

strengthens its ability to attract and retain top talent but also reinforces its broader role as a 

responsible corporate citizen committed to the welfare of its workforce and community.  

The content of the Camry has changed significantly, with a notable increase in both 

volume and complexity. As a result of this added content and the plant’s expansion, 

there has also been a corresponding increase in jobs and employment at the facility. 
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Figure 18: TMMK Wages and Employee Benefits 

 

Source: Materials shared by TMMK 

 

– (Mr. Kerry Creech, Plant President TMMK) 

 

Local Workforce Training & Skills Development 

As one of Toyota’s most advanced manufacturing facilities globally, TMMK’s commitment to 

talent development has been fundamental to its long-term success in Kentucky. Operating at a 

scale that supports around 10,000 direct jobs, TMMK recognizes that sustaining such a 

workforce requires continuous investment in training and skills development. Furthermore, as 

TMMK increases its investments in electrification and advanced manufacturing technologies, 

the need for a highly skilled workforce becomes even more critical. Over the years, TMMK has 

implemented a comprehensive approach to workforce readiness—combining structured 

We want to remain competitive in the automotive industry and provide a premium 

offering to the local market. These employee benefits provided by TMMK are part of 

what’s necessary to make that happen. 
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onboarding, technical upskilling, and early-career programs to meet the evolving demands of 

automotive manufacturing. These initiatives ensure that both new hires and seasoned team 

members are equipped with the capabilities required to operate in a fast-changing industrial 

landscape. These efforts align with APEC’s 2040 vision of fostering a resilient, innovative, and 

sustainable Asia-Pacific economy. 

One of TMMK’s most impactful initiatives in local workforce development is its pioneering 

role in the establishment of the Federation for Advanced Manufacturing Education (FAME)—

a collaboration among regional manufacturers aimed at developing a robust pipeline of highly 

skilled talent via career-pathway, apprenticeship-style programs (see Figure 19). TMMK’s 

leadership in this space traces back to the 1990s, when it developed rigorous in-house training 

programs to prepare multiskilled technicians for advanced manufacturing roles. Over time, 

TMMK experimented with various training formats—partnering with local community colleges 

for academic components of the curriculum, moving all of classroom learning to a dedicated 

space configured to resemble a factory, and having a group of companies come together to 

oversee and manage the training program.55,56 These early efforts, emphasizing hands-on 

learning and technical versatility, laid the foundation for what would evolve into the widely 

recognized FAME initiative. This initiative began in 2010 when TMMK partnered with 

Bluegrass Community and Technical College (BCTC) to launch the Advanced Manufacturing 

Technician (AMT) program, originally piloted at the Toyota Kentucky plant.57 The program’s 

success led to its expansion across all Toyota manufacturing sites in the U.S. by 2017. 

Recognizing its economy-wide potential, the Manufacturing Institute—the workforce and 

education partner of the National Association of Manufacturers—assumed operational and 

strategic stewardship of FAME in 2019, scaling its impact across the U.S.58 

Figure 19: FAME Overview 

 

Source: FAME Website59 

 

Over time, the Advanced Manufacturing Technician program grew beyond just 

Toyota’s involvement, so it was opened up to other companies. Back then, Toyota 

hosted the classes at its facility in Georgetown. When the opportunity came, Toyota 

helped and partnered with a local college to support the creation of an actual college 

campus in Georgetown County. 
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– (Ms. Lynn Godsey, Director of BCTC's Georgetown Campus) 

Today, TMMK continues to run the AMT program in Kentucky in collaboration with BCTC. 

Designed to meet evolving industry demands, the program offers a two-year associate degree 

for high school graduates that integrates a rigorous technical curriculum with hands-on, paid 

work experience. The AMT program adopts a structured work-study model in which students 

spend three days gaining real-world experience at sponsoring manufacturers, and two days 

attending classes at BCTC weekly. The curriculum offers hands-on training in areas such as 

maintenance, robotics, automation, and machining—equipping students with the technical 

competencies required in modern manufacturing. In addition to picking up technical skills in 

areas like PLC programming and electrical systems, students are required to do public project 

presentations and adhere to strict attendance—reinforcing the behavioral expectations aligned 

with Toyota’s lean manufacturing culture. Toyota’s involvement in the program goes far 

beyond curriculum support; it includes equipment contributions, scholarships, and mentorship 

opportunities, reaffirming the company’s long-term commitment to workforce development 

and its broader role in advancing manufacturing talent across the region. 

To further support workforce development under the AMT program, the BCTC Advanced 

Manufacturing Center (BAMC) was established near the TMMK plant (see Figure 20). In 

2014, the Kentucky General Assembly approved funding for the design and construction of a 

new facility dedicated to advancing technical education and training. Opened in 2017, the 

BAMC has since provided customized workforce training and certification services—not only 

for TMMK, but also for a broader network of regional manufacturers—strengthening the talent 

pipeline across Kentucky’s advanced manufacturing sector. 

Figure 20: BCTC Advanced Manufacturing Center 

 

Source: Springfield-Washington County Chamber of Commerce60 

Building on this foundation, the AMT program has become a benchmark for industry-academic 

partnerships. The program enables participants to engage in joint recruitment processes with 

companies such as Lockheed and Florida Tile. Student placement is conducted through a neutral 

‘draft-style’ selection process that ensures alignment between employer needs and student 

interests. Each year, 20–30 students graduate from the program with growing enrollment (see 

Figure 21), with over 95 percent of completers successfully securing employment—

demonstrating the program’s effectiveness in addressing regional workforce needs. 
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Figure 21: AMT Program Enrollment and Classes 

 

Source: Materials shared by BCTC 

Note: 1) The surge in enrollment can be partly attributed to the COVID-19 pandemic, which highlighted 

the importance of automation and digital literacy—prompting more individuals to join upskilling 

programs (pull factor). Additionally, the influx of people relocating from eastern Kentucky, driven by 

coal mine closures and the search for new employment opportunities, could have also contributed to the 

growing participation near the Kentucky plant (push factor). 2) ESL stands for English as a Second 

Language; This class caters to non-native English-speaking employees, ensuring proficiency in 

workplace communication and safety protocols. 3) MIG (Metal Inert Gas) and TIG (Tungsten Inert Gas) 

are common arc welding processes. 

 

– (Ms. Erin Tipton, Vice President of Advancement and Workforce Development BCTC) 

 

To ensure the continuity and relevance of the program, TMMK—together with BCTC—

maintains a structured approach to program governance and stakeholder alignment. A biannual 

advisory board meeting, hosted by BCTC, brings together Toyota and other local industry 

partners to ensure that the curriculum evolves in line with shifting industry requirements. In 

addition, quarterly review meetings, initiated by BCTC in collaboration with Toyota, serve as 

formal checkpoints to assess training outcomes and respond to emerging workforce needs. 

These sessions include participation from both BCTC’s leadership and Toyota’s workforce 

development team. Beyond academic collaboration, Toyota also engages with Commerce 

Lexington, the regional chamber of commerce, to stay attuned to broader labor market trends. 

Insights from these forums directly inform Toyota’s ongoing collaboration with BCTC to 

bridge skills gaps and ensure that programs remain aligned with regional economic priorities. 

We've had a long-standing history with Toyota in upskilling their workforce. The area 

where we've helped Toyota the most in terms of workforce development has been 

machining, along with extensive welding training—helping their fabricators and other 

roles in the plant build skills in specific welding techniques. 
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To complement the AMT program and strengthen the local talent development pipeline, 

TMMK launched the 4T Academy in 2024—an early career initiative aimed at high school 

students. This two-year education and manufacturing program is part of TMMK’s broader 

effort to support workforce development from an early stage. The 4T Academy blends a tailored 

classroom curriculum with hands-on production line experience, allowing students to gain 

practical exposure to real-world manufacturing environments. The program is anchored on 

three goals: to directly engage with students, foster meaningful partnerships with local schools, 

and spark long-term interest in manufacturing—ultimately helping shape the next generation of 

skilled professionals (see Figure 22). 

Figure 22: 4T Academy Overview 

 

Source: Materials shared by TMMK 

Zooming in on its goal to engage students and collaborate with local schools, TMMK launched 

the 4T Academy in partnership with Scott County High School and Great Crossing High 

School. In their junior year, students follow a hybrid model—spending four days a week in 

school with a dedicated 4T teacher and one day at the 4T Academy, where they are introduced 

to Toyota’s curriculum by experienced instructors. As they enter the latter part of their senior 

year, students transition into a paid internship at TMMK for four days a week (see Figure 23). 

Upon successful completion of the program, participants may receive a conditional job offer to 

join Toyota as full-time team members—extending the impact of the program beyond 

graduation. 
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Figure 23: 4T Academy Structure 

 

Source: Materials shared by TMMK 

 

To support its goal of cultivating a passion for manufacturing among the next generation, the 

4T Academy offers a six-credit curriculum comprising coursework and activities focused on 

manufacturing—delivered by dedicated teachers—alongside 336 hours of hands-on training 

with Toyota (see Figure 24). This learning experience is further enhanced by a simulated 

facility that mirrors real plant operations—equipped with a skills dojo and a moving production 

line—to provide students with practical understanding and direct exposure to industry-relevant 

tools and processes. By investing in local talent through programs like the 4T Academy, TMMK 

supports broad-based economic growth, ensuring economic benefits reach wider communities 

and fostering broad access to high-quality jobs. 
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Figure 24: 4T Course and Key Facilities 

 

Source: Materials shared by TMMK 

 

To strengthen early engagement with local talent and bridge awareness of the 4T Academy and 

AMT program, TMMK launched the Driving Possibilities initiative. This program focuses on 

PreK–12 education and aims to close educational gaps through innovative, hands-on STEM 

learning that leverages the strengths of equal-partner collaborations.61 In partnership with Scott 

County and Fayette County, the initiative targets three strategic areas: expanding literacy and 

language resources, building strong education–industry linkages, and addressing transportation 

barriers that limit access.62 By 2025, Driving Possibilities had reached 12,370 students across 

both Scott and Fayette counties (see Figure 25). 
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Figure 25: Driving Possibilities Program Concept and Number of Students 

 

Source: Materials shared by Driving Possibilities Program Manager, Fayette Foundation Website63  

Through collaboration with community organizations and businesses, Driving Possibilities 

delivers targeted programming that ranges from STEM-focused curriculum to field trips, job 

shadowing opportunities, apprenticeships, and mentorships. It also includes Career and 

Technical Education (CTE), which equips students with job-specific technical and vocational 

skills. This integrated approach equips students with both foundational knowledge and real-

world exposure, helping to cultivate a future-ready workforce. TMMK maintains strong, 

ongoing relationships with partner schools, regularly mobilizing volunteers and engaging 

business partners to offer perspectives often missing from traditional public education systems. 

 

– (Ms. Carrie Rogers, Project Manager of Driving Possibilities Program in Fayette County) 

Toyota’s early career preparation initiatives have had far-reaching impacts, shaping regional 

workforce strategies and accelerating industrial development beyond its own operations. The 

programs serve as an economy-wide model for industry-academic collaboration, inspiring other 

manufacturers to invest in similar workforce development efforts. By establishing robust 

training and education pathways, Toyota has significantly strengthened the regional talent 

pipeline, creating shared value across multiple industries. The focus on in-demand skills such 

as automation and robotics has enhanced the region’s competitiveness, making it more 

attractive to manufacturing investments and supporting long-term economic growth. 

Our relationship with TMMK has always been really strong throughout their time in 

Kentucky. We have several liaisons involved in different areas, and they also have a 

dedicated main point of contact for community relations. TMMK actively organizes 

volunteers and supports us across our workforce development efforts. They 

consistently bring a valuable business perspective—something that’s often missing 

within the public school system. 
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Beyond early career initiatives, TMMK also provides on-site structured training programs for 

new hires to ensure a smooth and effective transition into the workforce. The onboarding 

process begins with orientation and is followed by Dojo training, which is divided into two key 

phases. First, new hires participate in the Safety Dojo, where they are introduced to Toyota’s 

safety culture and protocols. They then progress to the Shop Dojo, which focuses on developing 

fundamental, shop-specific skills and familiarizing them with the unique aspects of their 

assigned roles. This combined Dojo training typically lasts between four and six weeks, 

depending on the shop. 

After completing the Dojo, employees are informed of their line assignments and begin offline 

standardized work training, which usually spans about two weeks. During this period, they learn 

the specific tasks required for their roles in a controlled setting before transitioning to on-the-

line training, where they apply their skills in a real production environment only after they have 

demonstrated sufficient proficiency. This phased training approach ensures that new hires are 

well-prepared, safe, and aligned with Toyota’s production standards before fully integrating 

into operations. 

 

– (Ms. Janette Hostettler, Vice President of Manufacturing TMMK) 

In addition to structured on-site training, TMMK offers a variety of learning and development 

opportunities that foster continuous improvement and critical thinking among its team 

members. One such initiative is the Maintenance Transition Program, which allows production 

team members with interest or aptitude in technical work to shift into maintenance roles through 

targeted training and support. TMMK also offers a Practical Work Experience Program for 

team members who have recently earned a degree but have limited professional experience. 

This program provides a six-month to one-year rotation—typically in administrative areas such 

as production planning or human resources—giving participants exposure to white-collar 

functions and career exploration opportunities. To further support lifelong learning, every team 

member is also eligible for up to USD 5,000 annually in education benefits. Beyond formal 

education, TMMK also identifies high-performing team members from mass production to 

serve in pilot roles for upcoming vehicle models. These individuals work directly on vehicle 

planning and development, collaborating with design teams in Michigan, Japan, or other Toyota 

plants. This hands-on exposure to next-generation product development is highly tailored and 

reflects Toyota’s commitment to internal talent mobility and innovation. 

 

– (Ms. Sandy Nott, Vice President of Administration TMMK) 

Career Progression 

For team members seeking career advancement, TMMK offers structured development 

programs that support progression from team member to team leader, group leader, and 

eventually, to managerial roles. To enable this, TMMK has established a clear ‘Work Life Plan’ 

that outlines the requirements and pathways for internal promotion. Advancement is built on a 

New hires are accompanied by a mentor until it is confirmed—both from a safety and 

quality perspective—that they consistently follow standardized work and are ready to 

operate independently. Typically, new hires are trained in two job rotations: one 

primary role and a secondary role as well. 

Technology is changing, and much of the focus in that area is on upskilling for the new 

types of skills that are becoming necessary—especially with the rise of electrification. 
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foundation of both technical and leadership capabilities—including the mastery of Toyota 

Production System (TPS) tools, process observation, and standardized work. These 

competencies are essential for leaders to effectively coach, guide, and lead their teams within 

the TMMK plant operation. 

Building on this foundation, TMMK places strong emphasis on soft skills development for 

career advancement, particularly communication and interpersonal leadership. As individuals 

rise through the ranks, they are expected to model Toyota’s 10 core values and demonstrate 

care for team members. This is especially important as many leaders are promoted based on 

technical performance and may require additional support to build people-centric leadership 

capabilities.  

 

– (Ms. Sandy Nott, Vice President of Administration TMMK) 

In addition, TMMK offers job rotation opportunities to expose employees to new learning and 

development pathways. These rotations are designed to broaden functional experience, 

accelerate career growth, and unlock untapped potential. At more senior levels, individuals may 

rotate across global Toyota plants—sharing best practices and bringing back fresh insights to 

their assigned locations. This global exchange strengthens leadership capabilities and reinforces 

a unified culture of continuous improvement across the Toyota network. 

 

– (TMMK Team Member from Lexington, Kentucky) 

One outstanding example of TMMK’s career advancement and job rotation culture is Kerry 

Creech, the current TMMK President. Kerry began his journey at TMMK in 1990 as a Team 

Member in Powertrain Quality Control. Over the years, he progressed through various roles—

including Team Leader, Assistant Manager, Manager, Assistant General Manager, General 

Manager, and Vice President—before being appointed Plant President in 2023 (see Figure 26).  

We recognize that many of our leaders are typically promoted based on their 

production skills and may sometimes need additional support in developing softer 

skills. So, we also emphasize the importance of showing care and concern for our team 

members. The goal is to ensure our team members can work safely, deliver good 

quality and productivity, and stay engaged. We invest a great deal of time in equipping 

our leaders with these skills to create the best possible conditions for our team 

members’ careers at Toyota. 

 

I love the opportunities that Toyota offers. Whether it be a promotion, a lateral move, 

or a move to a completely different area, I feel like there is always an opportunity to 

grow and evolve. And the support I have received over the years as I have grown in 

Toyota. 
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Figure 26: TMMK President Career Progression 

 

Source: LinkedIn64 

Throughout his career progression, Kerry also experienced multiple functional and geographic 

rotations. In 2008, he participated in a rotation program as Assistant General Manager at Toyota 

Motor Manufacturing Indiana, where he spent approximately 1.5 years overseeing quality 

control operations. Kerry later expanded his expertise, serving as General Manager of Quality 

Control for three years before transitioning to become General Manager of Assembly in 2016—

demonstrating Toyota’s commitment to developing well-rounded leadership through cross-

functional experience. 

To sustain a strong culture of career advancement, TMMK has implemented a structured 

succession planning program within the plant. This program is designed to identify high-

potential team members who can become future leaders. The scope of the planning spans the 

supervisor level, department level, and even company-wide level. Through this process, 

TMMK proactively maps out leadership pathways—identifying individuals who are ready for 

the next step but may require additional development in education, exposure, and experience. 

 

– (Mr. Kerry Creech, Plant President TMMK) 

All these career advancement initiatives reflect Toyota’s deep commitment to internal 

development and long-term talent cultivation. By systematically strengthening leadership 

capabilities, TMMK has positioned itself as a generational plant—one that not only endures 

over time but also continues to attract talent across all age groups. This sustained investment in 

people ensures that TMMK remains resilient, adaptive, and a model of operational excellence. 

 

Our succession planning is about preparing the next generation of leaders. Through 

this process, we identify what experiences or exposures individuals need to support 

their growth. 
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Workforce Sustainability  

TMMK demonstrates a strong commitment to workforce sustainability, through both its 

workforce composition and broader organizational initiatives. This is reflected in the 

demographic makeup of its employees, as illustrated in the age and ethnicity distributions (see 

Figure 27). A notable portion of the workforce falls within the 20–30 age group, accounting 

for 42 percent of employees, while older age groups are also well-represented—indicating an 

inclusive approach across generations. Ethnicity is evident, with Hispanic/Latino and Asian 

employees each making up 8 percent of the workforce, and African American employees 

comprising 7 percent. This demographic makeup reflects meaningful progress toward aligning 

more closely with the broader population of Kentucky, underscoring TMMK’s commitment to 

attracting and embracing talent from a wide range of cultural and ethnic backgrounds. 

Figure 27: TMMK Employee Distribution Based on Age and Ethnicity 

 

Source: Zippia65 

 

– (Ms. Sandy Nott, Vice President of Administration TMMK) 

In terms of educational background, TMMK further demonstrates its commitment to workforce 

sustainability. The company employs individuals with a broad range of academic 

qualifications—57 percent hold a bachelor’s degree, 19 percent an associate degree, and 14 

percent a high school diploma—reflecting an inclusive approach to recruiting talent from varied 

educational pathways (see Figure 28). TMMK also draws from a diverse pool of academic 

From a demographic perspective, the majority population in central Kentucky is 

Caucasian, followed by African American, Hispanic, and Asian communities. At 

TMMK, we aim to reflect the diversity demographics of our community, and we hope 

to see that continue in practice. We work with partners who conduct regular 

assessments, and part of their responsibility is to ensure that our workforce reflects 

the community. We strive to maintain a bias-free environment, and we believe we are 

getting pretty close to truly representing the demographics of our region. 
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institutions across Kentucky, with 33 percent of employees coming from the University of 

Kentucky and 15 percent from Eastern Kentucky University. This highlights TMMK’s active 

role in supporting local educational institutions and building a workforce rooted in the 

surrounding community. 

Figure 28: TMMK Employee Distribution Based on Education Level and School 

 

Source: Zippia65 

 

– (Ms. Sandy Nott, Vice President of Administration TMMK) 

To ensure the continuity of its workforce sustainability efforts, TMMK has established 

approximately 13 Business Partnering Groups (BPGs) that provide team members with a 

supportive network of peers who share similar values, interests, or backgrounds. These groups 

foster a sense of belonging and community through various initiatives, including volunteer 

activities that engage with local communities. In doing so, the BPGs not only create a more 

inclusive work environment but also strengthen TMMK’s connection to the broader society, 

reinforcing the company’s commitment to social impact and cultural awareness. 

One of the most notable Business Partnering Groups (BPGs) at Toyota is the African American 

Collaborative (AAC). As one of the company’s earliest BPGs, the AAC laid the groundwork 

for the expansion of employee-driven networks across Toyota. Established in 2002 in Kentucky 

as only the second BPG, its mission has been to strengthen engagement, inclusion, and 

connection—both within the workplace and in the broader community.66 

The AAC’s vision is to ensure African American team members are represented and recognized 

at all levels of the organization, serving as key contributors to Toyota’s continued success (see 

Figure 29). At TMMK, AAC has been a cornerstone initiative in recruiting, developing, and 

In general, for new hourly team member hiring, we typically try to attract candidates 

by advertising the job within Kentucky. For engineering roles, the reach is more 

regional, but we still focus on local universities such as the University of Kentucky. 
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retaining African American talent. Through community outreach and internal advocacy, AAC 

actively bridges the gap between Black communities and the corporate workplace, fostering 

both personal and professional growth.67 

Figure 29: African American Collaborative (AAC) Overview 

 

Source: Toyota Motor North America Website67 

To deliver on its vision, the AAC has led several impactful initiatives driven by the dedication 

of its members. A key focus has been community engagement, with programs such as ‘Adopt 

a Family’ and ‘Hope’ providing direct support to individuals and families in need. In addition, 

the AAC launched the Tutormate program, in which members dedicate 30 minutes each week 

to tutoring first-grade students. Since its inception in 2018, the program has supported over 170 

students, yielding measurable improvements—some advancing by as many as four reading 

levels. These initiatives reflect AAC’s commitment to creating meaningful change both within 

Toyota and in the surrounding communities. 

Another one of TMMK’s notable Business Partnering Groups (BPGs) is WIIT — Women 

Influencing and Impacting Toyota.68 WIIT’s mission is to foster a workplace culture that 

attracts, retains, and advances women by promoting engagement, education, recognition, and 

networking.69 The signature initiative of WIIT in Georgetown is the annual 'Spring Spectacular', 

an event that features a different theme and purpose each year, aimed at celebrating women’s 

contributions and furthering the group’s mission.68 

In 2023, the WIIT Georgetown chapter organized a STEM Carnival theme in partnership with 

Elkhorn Crossing School and its SWENext (Society of Women Engineers) club. The event 

featured a variety of hands-on STEM activities, designed to introduce female students to the 

fields of science, technology, engineering, and mathematics—igniting passion and inspiring 

future aspirations through 8 different booths (see Figure 30). From mechanical and industrial 

engineering to biomedical engineering and environmental engineering, the booths provided a 

diverse and immersive experience, sparking curiosity and excitement among the participants. 
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Figure 30: STEM Carnival by WIIT (Women Influencing and Impacting Toyota) 

 

Source: Toyota Effect Website68 

The event welcomed 50 enthusiastic female students from Elkhorn Crossing School, eager to 

explore STEM careers. These participants were supported by 20 dedicated Toyota team 

members, including WIIT representatives and volunteers from TMMK Quality and Powertrain, 

TMNA Environmental and Sustainability, Safety, Assembly, Vehicle Project Engineering, 

Body, and other departments. This interaction fostered meaningful connections, providing 

students with valuable insights into STEM professions while reinforcing Toyota’s commitment 

to community engagement and talent development. 
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